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You become the answer:




CORE VALUES

Emerus is a nationally recognized, innovative leader in the delivery of emergency,
inpatient, surgical, and diagnostic care. Specializing in the identification, development
and management of improved-access medical facilities, Emerus provides cost effective,
scalable growth opportunities to large-scale, national health care systems throughout
the United Sates. By providing operationally efficient facilities and focused alignment
with current health care tends, Emerus’ Community-based approach priorities limited
inpatient stays, efficient emergency rooms, and cost effective pricing in a smaller campus
setting. Based in The Woodlands, Texas, Emerus has more than 1000+ employees,
with expert concentrations in over 20 different fields throughout the medical industry.

empathy integrity excellence
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Outcomes

¢ Understanding of Great Place to Work® Survey Methodologyand Model©
¢ Insight

— Intoyour workplace through the eyes of employees

— Intotrends
* Sense of What's Next

— Focus Areas and Recommendations

— Guidelinesfor planning next steps

Employees have a great deal of confidence in
leadership, but many feel unclear on what the
future holds, a particular stress given their affection
for the company, and feel communication is often
lacking. In addition to sharing information more
effectively, there is also opportunity to more
consistently listen to and create a more
participatory environment.
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Main Story Lines

A

Many employees experience Emerus as a great workplace, taking
tremendous pride in their work, enjoying warm relationships with their
colleagues and feeling safe and supported by their work environment.

J
~N

Results indicate a lack of alignment and cohesion across the senior
leadership team. Some of the most critical areas lacking alignmentinclude
perceptions of pride, competence and communication.
J
N
Employees have confidence in leadership, but many feel unclear on what
the future holds, a particular stress given their affection for the company,
and feel communication is often lacking.
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Recommended Post-Assessment Action

COMMUNICATION - within 4 weeks

O izati ide comr from CEO: share high level results and personal
reaction/response. Executive leaders share results and reaction within divisions.

ACTION PLANNING — within 8-10 weeks

Agree to Org-Wide Focus Areas
CELEBRATION, DIALOGUE AND COMMITMENT - within 12-16 weeks

Follow up via communications and town
halls; celebrate positive results and commit
to organization-wide focus areas.

Action Planning Workshops

EXECUTIVE LEVEL
TAAIT YIADOVYNVYIN-AIN

Hold feedback meetings with teams;
presentinterpretation ofresults, gather
input and facilitate dialogue.
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The
iconic
gears and cogs
representative of the
American Industrial
Revolution as the
bastion of innovative

velocity 8§ =‘
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light bulb
as a symbol of
the “Eureka!”
moment

You become the answer,

The
brain as
the emblem
of human
cognition
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Got a

BRIGHT IDEA?

Got a Bright Idea that will improve efficiency, save money, reduce
redundancy or improve patient care? Submit it today!

Your ideas Your ideas WILL get You WILL hear back
WILL be reviewed tested for consideration! within 30 days!
by the Bright Ideas
Executive Committee!

Vist the link below and share your Bright Ideas today!

emerus.com/Brightldeas
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BRIGHT IDEA?

Got a Bright Idea that will improve efficiency, save money, ™
redundancy or improve patient care? Submit it today!

< BRIGHT IDEAS

You become the answer.

Your ideas Your ideas WILL get
WILL be reviewed tested for consideration! i l D YO U l(N OW ?
by the Bright Ideas )

Executive Committee!

emerus.com/Brightldeas

ALL Bright Ideas are There’s no cap on the
reviewed and tested! number of Bright |deas you
can submit! Sky’s the limit!

You can submit your ideas from Bright Ideas that pass the pilot
any facility desktop computer! Just stage get implemented af ALL
dick the Bright Ideas icon! Emerus and sister brand facilities
Bright Ideas can range from moving Your Bright Ideas are what separate
the placement of a piece of equipment us from conventional medical and
to software improvement! emergency treatment facilities.
KEEP THEM COMING!

For more info, call or visit 713.637.1159 or emerus.com/Brightldeas



DID YOU KNOW?
L

ALL Bright Ideas are
reviewed and fested!

£

There's no cap on the
number of Bright Ideas you
can submit! Sky's the limit!

L5

Bright Ideas can range from moving
the placement of a piece of equipment
to software improvement ideas!

Bright Ideas that pass the pilot
stage get implemented at ALL
Emerus and sister brand facilities!

You can submit your idea from
practically anywhere! Just go fo
emerus.com/Brightldeas

Your Bright Ideas are what separate
us from conventional medical and
emergency freatment facilities.

KEEP THEM COMING!

emerus.com/Brightldeas
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Gota

BRIGHT IDEA?

Got a bright idea that will improve efficiency, save money, reduce
redundancy or improve patient care? Submit it today!
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Your ideas WILL get
tested for consideration!

You WILL hear back
back within 30 days!

Your ideas
WILL be reviewed
by the Bright Ideas
Executive Committee!

emerus.com/Brightldeas
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DID YOU KNOW?

ALL Bright Ideas are There's no |l
reviewed and tested! number of Bri
can submit! SK

You can submit your idea from Bright Ideas tha
any facility desktop computer! Just stage get implel
click the Bright Ideas icon! Emerus and sistel
;
J
~ DID YOU KNOW?
Bright Ideas can range from moving Your Bright Ideas ¢
the placement of a piece of equipment us from conventio
to software improvement ideas! emergency freaf “
KEEP THEM
ALL Bright Ideas are There's no limit on the
— reviewed and fested! number of Bright Ideas you

can submit! Sky’s the limit!
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You can submit your idea from Bright Ideas that pass the pilot
any facility desktop computer! Just stage get implemented af ALL
dick the Bright Ideas icon! Emerus and sister brand facilities
Bright Ideas can range from moving Your Bright Ideas are what separate
the placement of a piece of equipment us from conventional medical and
to software improvement ideas! emergency freatment facilities.

KEEP THEM COMING!



SUBMIT

YOUR BRIGHT
IDEA TODAY!
EMERUS. COM/BRIGHTIDEAS

+ BRIGHT IDEAS
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You become the answer.
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You become the answer.
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& Hope ar the Speed of Life™

HOME ABOUT SUBMIT
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Your ideas “our ideas WILL get You WILL hea
WILL be reviewed tested for consideration! within 30 days!
by the Bright ldeas

Executive Committee!

BE THE OFFICE HERO

il

SUBMIT YOUR BRIGHT IDEA TODAY?

r back

EMErus.Com
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WWW.EMERUS.COM/BRIGHTIDEAS
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IN THE MEXT

< BRIGHT IDEAS Uisice

www.emerus.com/Brightldeas
30-DAY S.M.H GUARANTEE FOR FUNDED BRIGHT IDEAS

BRIGHT IDEAS, LLC

P e (13,6075 == =cums e

THE WOODLANDS, TX 77380




BRIGHT IDEAS FORM

You become rhe answer.

WELCOME

We're so excited to begin our partnership with you! To ensure we have the information we need
to best serve you, please take a few moments to fill out the form below. If you have any
questions, please feel free to contact us at any time. Thank you!

|
CONTACT INFORMATION

FIRST NAME LAST NAME

MAIL DEPARTMENT

|
YOUR IDEA

O:OES YOUR IDEA WHAT YOUR IDEA WILL DO { < 200 Characters)

Save money

Mew business

Help me improve the patient experience

Help me do my job better

Improve facility processes

Save time
Other

HISTORY BEHIND YOUR IDEA

For more information or gquestions please feel free to contact James Hutchinson at

brightideas@emerus. com or Office [ 972,247 2525 |

Upon submission of your Bnght ldes, yow sgree fo the wse of youwr submizsion & imsge for infernsl Emeres promotionsl wss.

_



Bright Ideas campaign collateral has become a featured
staple at all leadership and orientation events

average email open rate

facility engagement representation
(13 of 16 facilities submitted Bright Ideas)

90% per.forman.ce na.tionwide
patient satisfaction

BRIGHT IDEAS




