


Campaign Overview

With the onset of COVID-19 last year, the
waterfront city of Benicia, California
needed to totally reconceive its tourism
marketing strategy for the summer and
holiday season.

Historically, Benicia has been popular with
visitors because of its public events,
shopping, and indoor dining -- attractions
which were problematic during the
pandemic.
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Objective

CDA had to essentially scrap the original summer
plan for the year and start over, looking at industry
data and refocusing on the attractions audiences
were crying out for: local day trips, outdoor leisure
activities, and safe ways to relax and rejuvenate.

Above all, an escape from 2020!
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Strategy

The takeaway?
We need to be adaptable.

CDA worked with the city to launch Benicia's “A Great
Escape By the Bay” campaign, which emphasized a
variety of day trip itineraries that promoted mental
and physical health while incorporating safe shopping
& dining agendas to continue driving revenue for
small, locally-owned businesses.
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What Was Involved
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The Campaign requir‘ed a r‘apid turnaround ‘to Benicia v .;|\H£ME PLAN YOUR ESCAPE ~ SHOPPING ~ RESTAURANTS  NEWS & MEDIA
launch across multiple channels: gl

* Anew website, www.EscapeByTheBay.com

* Mediarelations and PR, bringing travel
writers/bloggers and local social media into
the city to enjoy the different day trips A GREAT ESCAPE BY THE BAY
offered.

« Multi-channel paid media, encompassing oy S
local TV, email, billboards, digital media, and '
print advertising in Diablo magazine :

* Multimedia production, including content for
TV, print, and web showecasing a safe
COVID-19 visitor experience
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Results

The campaign drove a huge
upswing in earned media coverage,
especially for ayear when large
public events were canceled.

Benicia was covered by Visit
California, the SF Chronicle, Mercury
News, and was even featured on
Live With Kelly and Ryan.
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DIABLO GETAWAYS/
"

BENICIA:
AWATERFRONT WONDERLAND
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gt “Star Wars: The Mandalorian” gets Benicia...

THINGS TO DO~ RESTAURANTS, FOOD AND DRINK

“Star Wars: The Mandalorian” gets Benicia bakery’s bread treatment
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By JESSICA YADEGARAN | jyadegaran@bayareanewsgroup.com | Bay Area News Group
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DIABLO CITIES & TOWNS / Benicia

Benicia

Connected to a vibrant past

alking down Beni-
cia's First Street,
With its stately
capitol building and numer-
ous antigues shops, one can
feel the city's connection to
its vibrant past. Its no wonder
this waterfront community
colebrates its history: Benicia
boasts a fascinating backstory.
The city was settled before
Calfornia’s Gold Rush, when
Journalist Robert Semple.
and businessman Thomas
Larkin purchased five square
miles of land from General
Vallejo.

would be the region's largest em-
ployer. Odaly, in the 1860s, the
Benicia Arsenal would aiso house
camels, when the military toyed
with using them as pack anmas.

Benicla was named Caifor-
pla's capital n 1853, and the city

The city thrived in the late 19th
cantury. It was 2 hub for shipould-
ers, including the prolific Matthew
Turer, who estabished a shioyard
inthe city in1882. When the

The town was named Beni
Sminteanaatvalleios wite,
ia Carrilo.

5di in 1847, Be
lorated three
dng it the thira
yinal

considered
g father,
across the

tow. the worid's largest ferry was
constructed to carmy trains across
the strak. Tanneries were another
popular business. By the early
20th century, Benicia was produc-

ing one thid of al the leather
made in Californa.
During Works War I, Benicia

saw another economic boom, but

the city felinto 2 decine after-

ward—especially following the ar-

senal's closure in the 1960s. Civic
leaders woud ater repurpose

the oid miltary buildings, turning
them into an industrial park that

ants, retail, and dining scenes

Benicia,

P\G\)\EM ESCAPE By THE g Ay

BAY AREA DAY TRIP IDEAS: DAY TRIP TO BENICIA, CA

$10

d food fo go? Check. Beautiful scenery2 Check. The most relaxing day I've had in months2 Check.
ia's charming, small-town feel offers an easy way to escape the hustle and bustle of city life and relax
i& afternoon - especially in 2020, when every day feels more stressful than the one before if!

discovered jewel of the Bay Areq, Benicia is one of the safest cities in California, and it's central enough
ake for an easy day frip no matter if you're in South Bay or Sacramento. Looking for a Bay Area day frip?
5 reading for some of my favorite spots that you do not want to miss in Benicia.

TTING TO BENICIA

I EShicia is located at the southem end of Solano County and can be easiy accessed from anywhere in the
Bay Area and Sacramento Valley. Your first stop should be First Street, near the waterfront (where you'll find
the maijority of your shopping and dining options). It's just a few minutes off I-780, and there's always plenty of
free street parking, as well as parking lots off E Street and B street (the streets all have letters or numbers, so
you can't get lost).




