
MoveOutATX 2022 Marketing Analysis



Budget
● Budgeted

● Actual spent

● Campaign run dates

● Overview of expenses 



2022 Marketing Budget Summary
2022

Vendor Cost # Clicks Cost per Click

Squarespace $236 - -

Google Ad $298.05 635 $0.47

Google Ad Video (YouTube) $450.41 204 $0.06

Facebook (ARR) $100 554 (engagements) $0.18

UT Buy/Sell/Trade Facebook Group                $309 12 (estimated) N/A

Printed material $565.90 1,450 copies -

Tiktok $200 230+ interactions

Sidewalk Chalk $315

Street Banner $700

Print Ad (El Mundo) $600



MoveOutATX.org
Squarespace Data



Visits: May 1-Aug 1

● Direct: 12,775 (60.7%)
● Social: 4,832 (23.0%)
● Search: 1,497 (7.11%)
● Referral: 1,091 (5.18%)
● Paid Search: 563 (2.67%)
● Email: 291 (1.38%)

Date: May 1 to August 1, 2022



350% increase in visits

Source 2018 
(Visits) 2018 (%) 2019 

(Visits)
2019 
(%)

2021 
(Visits) 2021 (%) 2022 

(Visits) 2022 (%)
2022

(Minus 
FFM page)

Direct 3,068 53.7% 2,715 47.9% 2,726 58.2% 12,775 60.7%

Social 1,633 28.6% 1,422 25.1% 855 18.2% 4,832 23.0%

Search 449 7.86% 912 16.1% 901 19.2% 1,497 7.11%

Referral 355 6.21% 510 9.0% 182 3.88% 1,091 5.18%

Email 174 3.05% 100 1.76% 20 0.43% 291 1.38%

Display Ads 35 0.61% 8 .14% 1 0.02% 563 2.67%

TOTAL 5,714 7,536 4,685 21,049 5,914

YOY Visits Comparison (May 1-Aug 1)



YOY Comparisons (May 1-Aug 1)

Visits by 
Month 2018 2019 2021 2022

May 530 585 147 313

June 438 713 499 707

July 4,540 6,165 3,987 20,000

Aug 1 206* 73 52 428

2018 2019 2021 2022

Total visits 5,714 7,536 4,685 21,049

Total bounce rate 64.3% 62.7% 57.75% 70.57%

Total unique visitors 4,453 5,799 3,560 16,000

Total views 10,701 14,534 8,832 32,000

% visited from desktop 49% 39% 34% 26%

% visited from mobile 48% 58% 65% 73%

Est’d # station drop-offs 1,117

Amount spent $3,694.39 $3,669
*In 2018, stations operated on Aug. 1



MoveOutATX.org 
July snapshot

Visits: 19,601

Unique Visitors: 14,503

Pageviews: 29,596



YOY Tra c Comparisons (May 1-Aug 1)
Source 2018 (Visits) 2019 (Visits) 2021 (Visits) 2022 (Visits)

Facebook 1,168 1,554 605 3,635

Google 433 926 881 1,382

Twitter 301 194 113 48

Instagram 93 23 91 190

austintexas.gov 102 (+19 CitySpace) 21 (+55 CitySpace) 62 73 (+85 Cityspace)

Google (search) 1,382

Reddit 64 39 15 929

Earned Media Outlets (cbs, kxan, kvue, 
fox, radio)

29 377 35 806

UT sites (UTexas Calendar, OoS) 43 17 14 282

Daily Texan 0 18 4 94

YouTube 2 4 31 5

TOTAL 5,714 7,536 4,685 7,451



Earned media and visits

2018
● Spectrum = 15
● KVUE = 14

2019
● KXAN = 267+15
● cbsaustin.com = 40
● fox7austin = 34+7
● sunradio = 5
● spectrum = 4
● KBLJ FM = 3+2

2021
● KXAN = 17
● FOX 7 = 13
● Austin Monitor = 5

2022 Earned Media
● FOX 7= 302
● Daily Texan = 92
● Austin Chronicle - 12
● KXAN = 2
● Austin Monthly  = 1



Site content 
engagement

● 70% of visits to FFM page

● Not including FFM page, 

80% increase in visits to 

the site



Google Map of Station Locations

● 2021:Google map has received 9,144 views total 
● 2022: Google map has received 18,788 views total



Successes

● 350% increase in website traffic, mostly due to FFM

● 21,049 website visits during campaign (May 1-Aug. 1)

● 106% increase in number of Google Map views of donation stations 



Promotional Toolkit
https://drive.google.com/drive/u/0/folders/1PfchCNEOlTjwgL4-Vvj7nkTuofLyUy78



Memes



Graphics



Graphics



Instagram 

New this year: IG story graphics



Posters and Flyers



Mini Flyer

● ½ sheet
● 1000 printed
● $186.29
● In-person WC distribution

○ July 12 (9-11 am)
○ 7 volunteers

● Handed out during event, and 
left on cars

Insert images here



Donation Stations Poster

● 11 x 17
● 300 printed
● $232.52
● In-person WC distribution

○ July 12 (9-11 am)
○ 7 volunteers

● Delivered to Austin Code

Image(s)



Free Furniture Market Poster

● 11 x 17
● 150 printed
● $147.16
● Delivered to:

○ APL, PARD
○ Goodwill, Salvation Army, 

Texas Thrift

Image(s)



Paid Marketing:
Donation Stations



Over-the-street banner

● Hung over N. Lamar @ 25th St from July 19 
thru Aug. 2

● Purchased in 2021
● Over N Lamar @ 25th St.
● Need to update the dates each year 

(velcro attachments)
● $1,500 initial purchase
● Coordinated with Austin Transportation 

and vendor (Printing Solutions) - 
completed application by end of May for 
street reservation

● 1101 ½ W 24th St

● July 19 - August 2

● $250 to print replacement dates

● $450 ATD placement



UT Buy/Sell/Trade Facebook Group

● Private group for UT students, 
staff and faculty to buy, sell and 
trade things like furniture and 
home goods 

● 39.6K members
● 2 pinned posts and 1 banner ad 

placed (July 12-31)
● Approx 5K people reached
● $309



2022 Google SEO Campaign
● July __-__: ___ mile radius around UT
● July __-__: dfdfm2ile radius around UT

Image/screenshot of 
add here

Screenshot of stats here

Search Ads using key terms

July 12-31: 2 mile radius around UT



2022 Google SEO Campaign



2022 YouTube Campaign

YouTube Ads

July 12-31: 4 mile radius around UT



2022 YouTube Campaign



YOY Google Campaigns

Avg
Impressions/

Day

Total 
Impressions

Avg. 
Views/Day

Total 
Views

Avg Cost Per 
View or Click

View Rate Avg. 
Click 

Total 
Interactions

Total Cost

July 12-31, 2022
VIDEO

1,386.20 27,724 268.4 5,368 $0.10 (view) 19.36%         7,478 $450.41

July 12-31, 2022
SEARCH*

398.90 7,978 $0.47 (click) 17.8 635  (clicks) $298.06

Avg Impressions/ 
Day

Total 
Impressions

Avg. 
Views/Day

Total 
Views

Avg Cost Per 
View or Click

Avg. View 
Rate

Avg. 
Click 

Total 
Interactions

Total Cost

July 12-31, 2021
VIDEO

2,259 45,180 380.45 7,609 $0.10 (view) 17.04% 11,094 $700.41

July 12-31, 2021
SEARCH*

431 8,622 $1.72 (click) 17.8 356 (clicks) $599.75

July 16-31, 2021
VIDEO

39,453



TikTok Influencer

● 96.8K followers

● 1 post promoting student 

donations and volunteers

● 210 likes, 8 comments, 9 saves, 

3 shares



Free Media and Promotion



2022 Facebook + Instagram

o Dates of posts
o Any paid ads?
o Data/stats on impressions/likes/etc.



2022 Facebook + Instagram



Reddit AMA

● 21 comments 

answered live by 

program staff

● 92% of 

participants 

upvoted



City Dept Social Media Shares



Press Release + Earned Media

● COA Press Release

Earned Media Shares + Interviews:
Daily Texan
Fox7
KXAN
Austin Monthly
CBS Austin
CityView
Austin Monitor

https://www.austintexas.gov/news/moveoutatx-brings-donation-stations-and-free-furniture-market-ut-west-campus
https://thedailytexan.com/2022/07/21/quit-dumpster-diving-during-move-out-get-some-free-furniture-next-weekend-at-new-market/
https://www.fox7austin.com/news/ut-austin-move-out-donations-free-furniture
https://www.youtube.com/watch?v=Y1x13lgYTd4
https://www.austinmonthly.com/events/moveoutatx-6/
https://cbsaustin.com/news/local/local-organizations-help-university-of-texas-students-move-out
https://www.youtube.com/watch?v=RcNZ3QDMg68&t=88s
https://www.austinmonitor.com/stories/whispers/donation-stations-and-free-furniture-coming-to-west-campus/


July 7: Property Manager Meeting

● Virtual

● Held by New Student Services

● 17 RSVPS, 13 attendees

● RSVPs included:
○ Asset Living, AXO, 21 Pearl St, College Pads, CWS Apartments, TPCO, San Miguel, Landmark 

Properties, The Standard Austin, Avenue 5 Apt, Greystar

● Presentation  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1JM_QKbPtKfUhlyIOUr0bCF6dMf97x6gL%2Fedit%3Fusp%3Dsharing%26ouid%3D106207959826939909557%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C01%7CDevia.Joshi%40austintexas.gov%7Cb213a331b1894277701308da7a47f7ed%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637956746756201430%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fJkuR%2BZzyaV%2BxyJSz8nXeMrnByqKv0ZxUy3jddqlcFo%3D&reserved=0


Texas Parents Newsletter

● July 2022 Texas Parents 
Newsletter sent to 14,139 
recipients  and opened by 
9,820.

● 69% open rate



Other promotion 

Mailchimp Press Release Results



Paid FFM Marketing



El Mundo ad placement

● $600

● July 21 and July 29 print publications

● Newspaper Ad

● Estimated 56,000 readers

● Spanish audience



Ideas for 2023

● “Coming soon” banners
● Can we get magnets for the Equinox while driving around?
● Maybe save furniture market for last couple of days to accumulate more 

inventory
● Some sort of talk show or radio interview prior to event to talk about 

program


