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Project Challenge

e Food Export Association of the Midwest USA (Food Export—-Midwest)
and Food Export USA-Northeast (Food Export—Northeast) are the leading
non-profit organizations that assist U.S. companies looking to start or
expand export sales.

e In 2019, more than 1,000 companies participated in over 60 events and
activities across the world, which generated upwards of $978M in export
sales.

e Food Export was in need of a major overhaul (visually and functionally) of
its website, in addition to a refresh of its brand to better connect and
communicate its value to its industry suppliers, buyers and partners.

Research

e Conducted in-depth interviews with internal stakeholders - Food Export
liaisons and member states.

e Interviews across Food Export’s primary targets (suppliers and IMRs) to
better understand their needs and brand perceptions and Food Export
value.

e Secondary research, examining the competitive and market landscape.

CONFIDENTIAL: SANDSTORM®

Solution

From the research, created audience segmentation across
each of FE’s targets based on maturity model (beginners to
intermediate to experienced).

User personas defining decision-making authority, channel
preferences, goals, motivations, etc.

User journey frameworks that reflect the users’ journey and
decision-making process from awareness to purchase.
Designed and developed a newly integrated dynamic and
brand aligned website, reflecting a much more modern
digital brand experience.

Website also includes personalization based on
geolocation; Midwest users receive one experience, while
Northeastern users receive a different experience --
visually, messaging, video content, etc.
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Original Collateral

PROGRAMS AND SERVICES THAT DRIVE RESULTS.

Our programs are designed to work together to help you achieve export success.
They focus on educating you about the benefits of exporting, helping you explore and
enter new markets and remaining successful and competitive once in the market.

Make your market.’

Food

.. Export
Association
of the MldWeSt USA.

Timothy F. Hamilton
Executive Director

309 W. Washington Street
Suite 600

Chicago, IL 60606 USA

Phone: 312.334.9200

Fax: 312.334.9230
thamilton@foodexport.org
www.foodexport.org

EDUCATION

Start Here and Become Export Ready!
EXPORTER Leamn the Why's and How’s of exporting. See what export opportunities may be waiting for you. The right education and
preparation can definitely enhance your exporting readiness and produce results!

Business Card (front/back)
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Activity Calendar

FOODEXPORT
HELPLINE"

ONE-TO-ONE ANSWERS
Get answers tailored to your company, products and export markets. Food Export
Helpline™ i service that provides assistance on many

P lated topics, with ized export advice ifically for you.

EXPORTESSENTIALS
ONLINE

ON-DEMAND KNOW HOW.
Stop by foodexport.org and find a wealth of information under "Export
Essentials”"—an edk i ion to the of exporting. Each
section provides detailed information to answer your questions about exporting.

NEWSLETTER » E-NEWS

Read export news specifically for U.S. companies in the Midwest and Northeast.
Our bi-monthly newsletter also covers hot markets, trends and profiles of
companies successfully exporting. Visit foodexport.org to sign up for your free
subseription.

SEMINARS+
WEBINARS

INDUSTRY KNOWLEDGE BANK

Take one of Food Export’s hands-on i the year at

©on important export topics. Webinars are complimentary and offer a convenient
way to learn the why and how of exporting.

Explore Markets and Promote Your Products!

@ MARKET Become confidently armed with exporting intelligence. Now you're ready to explore markets and meet with buyers!

ENTRY

MARKETBUILDER

INDUSTRY INSIGHTS * MARKET INTELLIGENCE

Get our Mark which includes ive overview,

analysis, referrals and importer list. The RepFinder also includes in-market assistance
h d importers. U getthe i

package and save!

FOODSHOW
PLUS!

INTERNATIONAL TRADESHOW SUCCESS
Become a more confident intemational exhibitor with our tradeshow enhancement
package. Food Show PLUS!™ can maximize your tradeshow success with: pre-show
product research, material translation, in-market briefings, lead generation and more.

ONLINEPRODUCT

CATALOG

24.7 ONUINE EXPOSURE

Upload your product information and photos into this virtual directory and get 24-7-
365 exposure and attract more international buyers. It's simple to use and the best
part—offered at no charge!

BUYERSMISSIONS

INTERNATIONAL BUYERS » HERE AT HOME
Meet international buyers and promote your products without leaving the U.S. Our
buyers are pre-screened, qualified and interested in U.S. products from the Midwest
and Northeast.

FOCUSED

TRADEMISSIONS

TOTAL MARKET IMMERSION

Experience total market immersion for your product and brand. Travel and explore a
market. There's no better way to understand the local food industry landscape, assess
the ition and learn about the tion of your products.

EXPORTADVISOR
PROGRAM

CUSTOMIZED CONSULTING

The Export Advisor Program is a year-long service which provides custom assistance
from an experienced advisor to help your company kick start or improve your
exporting efforts.

activities.

PROMOTION

Become a Global Brand!
MARKET Remain Competitive Internationally. Food Export offers reimbursement for a wide variety of international marketing

BRANDEDPROGRAM

50% MORE INTERNATIONAL MARKETING

Enrollin 50% cost-sh and learn how you can make the most of your marketing budget. Qualifying comp ke thei ional eff
go even further. Get your brand out there. Eligible intemational marketing expenses include in-store and ional and point-of-sale materials,
ising, electronic marketing, internati and more!

FIND EXPORT SUCCESS. CALL OR EMAIL US. WE'RE HERE TO HELP.
Call: (312) 334-9200 or (215) 829-9111 | E-mail: info@foodexport.org | Visit: www.foodexport.org

Food Export-Midwest and Food Export-Northeast administer many s
who require alternate means of ¢ ation of program infon
any of our progr «port does not discriminate, and we
www foodexport andconditions.

et Access Program (MAP) funding from the Foreign Agricultural Service (FAS) of the USDA. Persons with disabilties
Food Export -Midwest and Food Export-Northeast do not tolerate fraud and
to accept or deny companies into our programs. For complete participation polici

igilant in preventing fraud in
nd our code of ethics, visit

Program Guide
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Our ite will be going
Do You Export? Are You Ready?

Who We Are | Who We Serve | Get Started | Programs & Services | Import U.S. Products | Partner with Us | Blog @ @ @ 8

From the Field: In-Market Representative Reports
February 2021

Food Export Overview

on Thursday, March 11th and will be

A new experience is coming soon! Our website will be going

unavailable beginning at 6pm EST / 5pm CST. We apologize for any i

Food Export-Midwest and Food Export-Northeast offer a variety of programs and services to help grow exports of value-
added food and agricultural products. Whether your company is just getting started or is already exporting to several countries,

we have multiple programs and services to assist you.

Learn to Expo Enter New Markets Increase Market Share Learn more about Food Export.
See more videos

v

Food Export Helps U.S. Suppliers Export With Education Activities

Whether you are new to exporting or exploring a new country or market, we offer training and education activities to support you.

Food Export Other Events

I want to...
Events

Unable to load content
VIEW CALENDAR

Educate Myself on
Exporting

. T_E{‘Tl\ll? o~
ey PROCUREHENT
1

Find‘anrﬂpcoming
Seminar

MANUFAGT
Get Specific Answers to
| Exporting Questions

ISSRS




New Brand |ldentity and Logos

COLOR PALETTE
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New Brand Collateral

Food

Export Export Us

Midwest USA Northeast
309 W. Washington St. 1617 JFK Blvd.
Suite 600 Suite 420

Chicago, IL 60606 USA
Phone: 312.334.9200

Philadelphia, PA 19103
Phone: 215.829.9111

Tim Hamilton
EXECUTIVE DIRECTOR/CEO

thamilton@foodexport.org
www.foodexport.org

Business Card (front/back)

Featuring a sneak
peek of our new
branding and logos!
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~ Activity
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New Domestic Booth + Food Most International
Buyers Missions Show PLUS!™ Trade Missions

with 22+ to choose from packaged deals scheduled
for select tradeshows for the second half of 21

Activity Calendar
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YOUR CONNECTION TO GROWTH

Program Guide

The 3 Tracks to Export Growth

Our three program categories enable new and
established suppliers to pursue international market
opportunities and fuel long-term growth.

£) Exporter Market Market
Education K) Entry C Promotion
Identify opportunities in Strengthen your international

international markets and presence through the
meet potential buyers. Branded Program.

Enhance your export expertise
with ongoing education programs
for all experience levels.

10n 1 Assistance
Food Export Helpline™

Hands-on Training
Seminars

0nI|ne Learnlng . Exporter
tials Online Education

Exposure

Trade Leads
. U.S. Foodlink

Consultation
Market Builder

Export Advisor Program
Virtual Consultations
Lead Qualification Service

Funding %
Branded Program ' Promotion

Cost-share Market \'

Market Entry

Connections
Buyers Missions
Focused Trade Missions
Food Show PLUSI™
Virtual Connect

Program Guide




New Website —

Creators of a global marketplace

We are Food Export-Midwest and Food Export-Northeast, non-profit

organizations made up of agricultural promotion agencies from 13
Midwestern and 10 Northeastern states. We exist to provide the support U.S. C g

$978,000,000

companies need to enter international markets by offering export
education, global connections, export strategies, and marketing financial

LOGIN ~ CREATEANACCOUNT  IMPORT FROM THEU.S. CONTACT US assistance.
q’ Eood E;){od
\ xport 0rt usa .
M: !-lmR« USA pun,qu Search the site Go
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""We are now exporting to about 36 :

different countries around the o orpacathat
world and are getting new countries : ;ifﬁgr;a:p:?::::m
every day. And all of that has to do ‘ - R B i i obe

Let’s Unlock Global Opportunities Together iy With Food Export-Northeast and
the programs that they run."

Our Programs v Export Insights v Events Success Stories Blog

success stories

Bascom Maple Farms

“It’s hard to believe that
the product we made one
potata time in our
family kitchen is now
shipped in full container

loads to South Korea”
— Robb Miller - Company President

Interested in importing from U.S. suppliers?
Learn more.

RECOMMENDED VIDEOS
Miller's Mustard

ort-Northeast participant s 2012. Now
ico & South Korea

5:46 MINUTES

> 000/154 - ©»

An Industry Perspective on Exporting - Hear
from a U.S. supplier on the importance of
exporting, how to incorporate exporting into
your business and how Food Export can assist
you in getting started.

5:14 MINUTES

Meeting Foreign Buyers - Be prepared for
your meetings. Follow up afterwards with the
buyers. Hear from international buyers on what
they expect from a supplier when meeting with
them,

We’re a non-profit.organization readyto fuel yourgrowth through exporting food and
agricultural products.

MOST RECENT VIDEO

Food Export Overview

FEBRUARY 17, 2021 2:26 MINUTES

Food Export-Midwest and Food Export-Northeast offer a variety of programs
and services to help grow exports of value-added food and agricultural
products. Whether your company is just getting started or is already
exporting to several countries, we have multiple programs and services to
assistyou

2:04 MINUTES

What is the Branded Program? - Food
Export-Midwest and Food Export-Northeast
details this cost-share, 50% reimbursement
program that helps small companies with the
international marketing of their U.S. products.

See more videos




New Social Graphics

{ IF-’ood (v (
\ xp()r( K i Food Export - Midwest & Food Export - Northeast L0
) pen | 2,819 followers
we®
. On April 14th, Food Export will be hosting our next LIVE webinar!
Food Export - Midwest & Food Export ...
Helping U.S. small businesses from the Midwest & Northeast regions export their food Our very own Food Export Helpline counselor, Dennis Lynch, will ...see more
and ag products around the globe.
s > International Trade & Development - Chicage followers
"Food "/ Food Export - Midwest & D L A
Export Greg & 2 other connections work here - 56 employees
IS Food Export - Northeast
- Watch Video T TR .
@FoodExports - Nonprofit Organization ( « Following Learn more More | Global Economics and U.S.
G- pontiine i ; ) i Agricultural Export Forecast
Home About Photos Videos More v b Like © Message O Home About Posts Jobs People Videos Date: April 14, 2021
Price: FREE
So m Images Documents Videos Ads Sort by: Top ¥
About See A * Create Post i
) Food 1+
Export
€ Food Export-Midwest & Food o :
Export-Northeast provide services I Photo/Video ©Q Check In a 130 Friends .= food Export - Midwest & Food Export - Northeast see
through Market Access Program pavss i 2 ollowers
(MAP) funding from the USDA Food Export - 2w - @

Foreign Agricultural Service. Midwest & Food

Food Export - Midwest & Food Export - This May, the USDA Foreign Agricultural Service is inviting U.S. food

Including outreach and education [ i :
market egn!ry/develoapmenl, export ?'ﬁfl?Q?SE.‘[ID ia Export - Northeast and beverage exporters to explore opportunities in Egypt and Algeria!
assistance and a cost-sharing bt ot 2,826 followers
program. Are you an Ohio company interested In exporting and are During this USDA-hosted virtual trade event, attendees will have the
unsure where to begin? Join the Ohlo Development Services opportunity to meet online with potential buyers from North Afrira'e
@ Food Export-Midwest and Food Agency (OSDA) & Food Export-Midwest for a VIRTUAL ranidlv arnwinn fnnd and havarana nraracsina and mannfa. -~5€€ M
Export-Northeast, in conjunction seminar next menth! .
with Its member states, provides a ot s Eoon hoa LIVE Webinar
wide range of services to facliitate This actlvity will provide you with valuable Insights, skills S
trade between U.... See More and requirements for exporting your company’s processed
food, beverage, or agricultural products. é Like &) comment (= Share * Send
ule 1,022 people like this Clalm your spot by registering today: nttps://olt.ly/2QMU142

1,171 people follow this Be the first to comment on this

=
@ nhup://www.toodexport.org/

Food Export - Midwest & Food Export - Northeast oo
2 followers

' ®

. (312) 334-9200
o Send Message

B4 Info@toodexport.org

Fopees

Happy Friday! Kick start your weekend by reading this
#FoodExportSuccessStory where a Massachusetts based seafood
supplier introduced Cape Cod oysters to Singapore in 202¢

Nonprotit Organization - Business Best Practices to Start Exporting
Service . agricultural Service

Date: May
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New Blog

& Email Templates
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Food Export Blog

rograms v Export Insights v Events

LOGIN  CREATEANACCOUNT  IMPORTFROM THEU.S.  CONTACTUS

Searchthe e H

In order to bring you the best of the industry trends, current news,
upcoming activities, and more...we are updating our blog more
frequently than ever before!l Make sure to check back every couple

of weeks for new posts.

# > BLOG

Find a story

Topic FROM

Chaose One.

Apply Clear Filte
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MARKET RESEARCH

Tips for Communicating with

International Business Contacts
MARCH 31,2021

In this week's blog our guest author Suzanne
Milshaw highlight's some of the most important
issues to keep in mind when communicating with

your international contacts.

Read Full Story

SEAFOOD PROGRAM

Reimagining Buyer Education
Sessinns farthe 2021 Seafand

MARKET RESEARCH.

From the Field: In-Market
Representative Reports - March

MARCH 24, 2021

March 2021 monthly update from our global

network of In-Market Repres about what's

the world.

going on in markets arou

Read Full Story

SEAFOOD PROGRAM

Growing Interest in Northeast
LIS Seafond in the Hone Knne

Blog

Subscribe for Updates

SEAFOOD PROGRAM

3 New Initiatives to Help
Suppliers Seize Global Growth
Opportunities

MARCH 17,2021

Our website and brand look a little different

now. Learn about our 3 tives to help U.S.

suppliers continueto g winternational

export opportunities

Read Full Story

BRANDED PROGRAM

How to Submit a Branded
Reimhursement Claim in A Fasy

Market
C Promotion

Headline
Subhead / date

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

CTA

Copy. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad
minim veniam.
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Copy Copy Copy
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Thank you!

Amanda Heberg

VP, Business Development
Sandstorm®

4619 N. Ravenswood, Suite 300
Chicago, IL 60640
773-348-4200
aheberg@sandstormdesign.com
url: sandstormdesign.com
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