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Project Challenge
● Food Export Association of the Midwest USA (Food Export–Midwest) 

and Food Export USA–Northeast (Food Export–Northeast) are the leading 
non-profit organizations that assist U.S. companies looking to start or 
expand export sales. 

● In 2019, more than 1,000 companies participated in over 60 events and 
activities across the world, which generated upwards of $978M in export 
sales.

● Food Export was in need of a major overhaul (visually and functionally) of 
its website, in addition to a refresh of its brand to better connect and 
communicate its value to its industry suppliers, buyers and partners. 

Research
● Conducted in-depth interviews with internal stakeholders - Food Export 

liaisons and member states. 
● Interviews across Food Export’s primary targets (suppliers and IMRs) to 

better understand their needs and brand perceptions and Food Export 
value.

● Secondary research, examining the competitive and market landscape.
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Solution
● From the research, created audience segmentation across 

each of FE’s targets based on maturity model (beginners to 
intermediate to experienced).

● User personas defining decision-making authority, channel 
preferences, goals, motivations, etc.

● User journey frameworks that reflect the users’ journey and 
decision-making process from awareness to purchase.

● Designed and developed a newly integrated dynamic and 
brand aligned website, reflecting a much more modern 
digital brand experience. 

● Website also includes personalization based on 
geolocation; Midwest users receive one experience, while 
Northeastern users receive a different experience -- 
visually, messaging, video content, etc. 
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New Brand Identity and Logos
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New Brand Collateral

Business Card (front/back)

Activity Calendar Program Guide
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New Website
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New Social Graphics
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New Blog & Email Templates
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