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Summary

Effective January 1, 2019, in an unprecedented move, AECOM moved more than 30,000 U.S. employees
onto Aon'’s Active Health Exchange. The move from self-funded benefits to an exchange presented a
significant savings for AECOM but also a substantial change for employees: They went from approximately
five medical/dental plan options to nearly 40 options in some regions, all with different health care
providers than they currently had and varying costs. AECOM had been making significant changes to its
benefits program for several years, none of which were perceived as positive by employees. As a result,
they knew the knee-jerk reaction from employees would be negative when they heard about the move

to Aon's Active Health Exchange. In addition, choosing health care benefits can be confusing even with a
handful of choices; so, while more choice can be a positive, it can also be overwhelming and frustrating.
As a result, it was crucial to launch a robust, creative communications campaign to address AECOM'’s reason
for the change, reduce fear and confusion, help employees navigate the increased choice and variety to
choose the best options for them, and maintain high employee morale.
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L eader Communications

AECOM knew that to have a successful Open

Leader Guide and FAQs

2019 U.S. Benefits Open Enroliment

Resource Guide for AECOM Leaders

Empl you for information,
‘when making important decisions. We'
formed about h

Yyouwith questions.

We dor't expect ils of our
their irect them nd
the AECOM Benefits Service Center at 844.779.9567.

‘Thank you for your assistance and support.

Benefits Open Enroliment is
October 29 - November 16, 2018. A

Talking Points
‘Communi ns Calendar/
Resources >
=77
” // 4
2019 What's
Changing Guide

ASCOM

For most U.S. employees:

y o care For most employees whose benefits _
may differ due to a union plan, collective
coverage, 50 we are embracing a new approach. bargaining agreement or other contract:

— You wil ‘medical, 9 « Current benefits will continue next year.
+ CVS Caremark will replace Express Scripts (ESI)

s the prescription drug administrator in the

d at dif

y
choose coverage based on what's most important to you and your family.

« Anthem has opted not the Anthem medical plan options.
Anthem provid i il i 50 ch v « LiveHealth Online, Anthem's telemedicine
¥ i service, wil replace MDLIVE for Anthem plan
. participants ($49/visit).

AECOM ing to our * Long-term disability (LTD) rates will increase.
employees’ HSAS nto th ECOM i ] + No need to enroll except to update elections or
in2019. contribute to an HSA or FSA. Its agood idea

. i your health plan opt
. ¥ ensure they continue to provide the coverage

Your elections.
* Long-term disability (LTD) rates willincrease.
+ Tobring features, y

youand your family need.

For Puerto Rico employees:
-c

y ¥

hem. « Long-term disability (LTD) rates willincrease.

. +No need to enroll except to update elections or
domestic partners) willcontinue. contribute to an FSA. It's a good idea to review

. October, your benefits elections every year to ensure

« Because the changes, enroll they continue to provide the coverage you and
October 29 - November 16 to have coverage in 2019, your family need.

For all employees:

To make it easier and more convenient for you to manage your accounts and focus more holistically on your financial well-being, we are moving Health

Savings Account (HSA) and Flexible Spending Account (FSA) administration to Bank of America Merrill Lynch (BAML), our current retirement and equity
plans administrator.

2 IFyou or your it < Print

Enrollment, they needed the buy-in and support of leaders across the U.S.

Frequently Asked Questions

If you have a specific question, see if it's in the list below and click on the link to be taken to the

page where you can find that FAQ.

Everyone must make new benefits elections

* Whydolhave

« How do make my elections?

enroliment process?

elections continue in 20197

2019 benefts?

3 Your costs 6
3 . once?
+ Howwillmy 2019 healthcare costs compareto 6
+ What happens | don't make new lections? 3 my curtent heattn care costs?
3+ Whenandwhere canisee my 2019 costs? 6
iy ot e o ot by phone? 3 - Whatisthe amountof the 2013 welless
discount?
+ When Im making my elections onne. can [save 3
ety mrar o e + Wil my paycheck deductions for the cost of 7
health care coverage continue to be made pre-
0
+ tmanewemployee. Wil my new hire benefits 4
ploye ks * Willlreceive a credit if | waive AECOM medical 7
coverage?
« Dol have to verify my dependent’s eigioilty for <
Your medical plan options 7
+ Dol have to choose the same metalic plan " * Whattypes of medical options will be available? 7
design vl eg. Bronze,Siver, Gold, ltinum) + What types of coverage willbe avalabie? 7
orthe same instrance carerfor my medical, 7

dental and vision coverage?
fools to help you choose
« How dolaccess Help Me Choose?

o

« Willlbe able to keep my current Anthem
doctor(s)?

preferences?

carrier | choose?
+ Dol have to share my answers?

wantinclude in my coverage?

questions?

choose my health care plans?

carriers?

4 + Whichmedical nsurance carrers can I choose 7
4 from?
+ How can the Help Me C b 4 . 7
ot uestons dose Hol e Chonse atk . + What are the actual planinetwork names' 8
10 determine my medical pian needs and + Howshould|identify myselfwhen cal the 8
carrers?
+ Wil my information be shared with anyone? 5 +How il know i any regionalnsurance carriers 8
on 5
o st of the lan optione s lable o e + live in Calfornia. How are my medical options 5
« Why does the Help Me Ghoose tool ask meif 5 dfferent
wan to share my answers with the mecical plan *+ 1livein Hawai. How are my medical options 8
diferent?
+ lam on anintemationalassignment Howdothe &
+ When| review and compare my medical plan 5 newmedical plan options impact me?
options, can! | . once? 5
+ Ima part-time, variable or temporarylcasual 5
+ Dol have to answer the Help Me Choose 5 employee. Wnat health pan benefits are:
avaiabie to me?
+ Arethere any other tools aveiable to help me 5
+ How can lleam more about the insurance 5
o
Contined -
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HR and People Manager Communications

It was important for Human Resources to be completely up-to-speed on our efforts, so they could answer questions and help
spread the word about the exchange.

Presentations

’ 2019 Benefits Open Enroliment Communications
} Early October Mid October Late October Early November Mid November
:;?:?:x: E:g: L ETE Benefits Days (virtual and onsite)
. Open Enroliment October 29-November 16
Benefit: s and
HRInforms Open Enrollment Launch  HRInforms Open Enrollment
E-cardand Text Reminder E-card and Text
AECOMbenefits.com What You Need to Know Benefits TO Dos
(with robust information for people managers e-Newsletter
and tools)*
What's Changing Guide
mailed home* A Bgﬂs?'ﬂrs
rolim
Monthly Benefits o0k
e-Newsletter

“Most employees subject to union or collective bargaining agreement
will receive a postcard and willfind their 2019 benefits details online
when they enroll.

=1 ENABLE SUPPORT

U.S. Benefits Open Enroliment

« Employee engagement is high

2019 Benefits
Open Enroliment

« Asexpected, we are receiving a lot of
feedback and questions in the
enrolliment sessions, on Chatter and
by email
o Our communications anticipated most
questions and potential feedback

o We have updated our robust online
resources, including FAQs, as new
employee questions and issues come

U.S. Benefits Monthly Upda

ENABLE SUPPORT *

—

ENABLE SUPPORT

November 2018

AECOM Open Enroliment | 2020 Hermes Awards | 4




Employee Communications

Communication to employees was at the heart of the overall campaign. The communication elements were approachable
and consistent.

Monthly eNewsletters

L4
FALL FOR BENEFITS
©) resnmeraan @ evers @ son

A BIG THANKS FROM BENEFITS

‘The AECOM Benefits team wants to say THANK YOU to everyone who provided helpful feedback,
took advantage of our many benefits resources and shared their ways to be well thi !

@ AECOMbenefits.com @ SHARE
Benefits Open Enrollment
29 is October 29 - November 16.

You must enroll to have coverage next year. Benefits Open Enroliment
ends November 16.
There's still ime to choose your 2019 benefits!
You MUST enroll to have medical, dental, vision
TOD NOVEMEER and most voluntary benefits next year.

OCTOBER

O Learn about your 2019 benefits.
‘You'l have all new health care options, more cartiers and cost varisty, and new tools to make.
choosing easy.

TOD

. . N [ Be well with our NEW 2019
Sian up for a one-on-one chat with a Benefits team member. points toward your "
Ask questions about your 2019 benefits and new decision-making tools — by phone/webcam.
Submit 2018 ion Assi b 30.

1 Get ready to use our new medical plan decision tool by Receive tax-free reimbursement for approved coursework taken at an accredited college
gathering the: or university.
+Name and location of preferred doctors and other health care providers for you and your

Az“::::zz‘"i:‘:d'"w” ke, [ Plan for your Retirement & Savings Plan (RSP) contributions.
" o 4 d P P! ¥ Y 'You may contribute between 1% and 75% of your eligible compensation to the RSP. The total of
. re-tax and Roth subject o the IRS | $19,000 or §25,000 fyou are
‘Youl want to have this information ready when you make your 2019 benefits elections during 14
et Gpon Evalma Oriotar 5 Xovemier 16 over age 50 for 2019 (an increase of $500 from 2018).

WELL-BEING MOMENT

WELL-BEING MOMENT

Take a well-being moment. During thi of giving 3 g 1o the pe with you.
How you breathe makes a huge difference in how you feel. Try a ltl bely breating. Its easy, te cfien the ite things that make a diterence.
relaxing and you can do it anytime, anywhere, i just a few minutes.
)
- L}
— THANKYOU!
Step 1 Step 2 Step 3 Step 4 H I’; él
Sitin a comfortable Putone hand on Take a deep breath Breathe out through T
position with a your stomach (ust i through your nose, pursed lips as i
straight back and below the ib cage) and let your bely whisting. Foel the Invite a colleague o grab Be a good listener, Say thank you —
relaxed sholders and the other hand push your hand out and on your belly coffee or get lunch with you. especially f someone is in person or in a note.
on your chest. Your chest shouid goin. Use it to push having a challenging day.
not move. allthe air out

More Breathing Exercises More Well-Being Moments More Well 'g Moments
© sumoserius) 1512543500 ouoteuss (@) omekers © suarmssarus) | ssssso ouseevs) (@) cornors

AZCOM AZCOM
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Open Enroliment Poster

Posters were hung in common locations as a reminder of dates and active enrollment.

2019 Benefits
Open Enroliment |

All new health care options.
More carriers and cost variety.
New tools to make choosing easy.

Delivered to you and your family during
Benefits Open Enroliment, October 29-November 16.

You must enroll to have coverage next year.

AECOMbenefits.com

A=COM
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Open Enroliment Launch eCard with Embedded Video

This eCard launched communications to employees.

AzCOM

2019 Benefits
Open Enrollment
starts today

All new health care options.
More carriers and cost variety.
New tools to make choosing easy

Delivered to you and your family during
Benefits Open Enroliment, October 29 — November 16.

Watch a short video about 2019
Benefits Open Enroliment.

Watch Now »

You must enroll to have coverage next year.
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What's Changing Guide

This piece clearly and concisely showed what was changing for 2019.

More choice
o Eh e 7 You asked. We're
happy to deliver.

2019 Benefits
Open Enroliment

All new health care options.
More carriers and cost variety.
New tools to make choosing easy.

Delivered to you and your family during

More choice
Benefits Open Enroliment, October 29 — November 16. : v

Your cost

YYou must enroll to have coverage next year.

A=COM

More choice Extra benefits

A=COM

@-»g

Choose your
2019 benefits.

Insert

More benefits

IMPORTANT

More convenient
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Main Benefits Guide

The Open Enrollment guide for mainland employees offered details about the options for 2019.

Table of Contents

.
2 O 1 9 B e n efl tS Ready to Get Started? 3 Vision 29
What You Need to Do 4 Vision Coverage 30
Open Enrollment 5
More Options 33
All new health care options. © Medical & Flexible Spending Accounts 34
More carriers and cost variety. Prescription Drug 6 Disability Coverage 35
New tools to make choosing easy. Medical Coverage 7 Life Insurance ”
Just for Californians! mn
Accidental Death and Dismemberment
Delivered to you and your family during Prescription Drug Coverage 14 (AD&D) Coverage 37
Benefits Open Enrollment, October 29-November 16. How Much Will It Cost? 7 Legal Services 38
Health Savings Account 18 Identity Theft Protection 39
You must enroll to have coverage next year. Choose Your Insurance Carrier 20 Auto and Home Insurance 40
Critical lliness Insurance 22 Pet Insurance 41
AECOMbenefits.com Hospital Indemnity Insurance 23 International Vacation Medical 42
Accident Insurance 24 Bill Negotiation Services 43
Additional Benefits 44
Dental 25
Dental Coverage 26 q Enroll 45
Enroll for 2019 46

AZCOM
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Benefits Days Promotion

On-site benefits meetings allowed employees to ask questions face-to-face.

Attend a Benefits
Open Enroliment session.

Benefit team members will be on-site to discuss 2019 benefits and answer
questions you may have. /

No need to sign up. Just drop in for a quick chat.
We hope to see you there!

Date: ‘

Time: '

Location: |

Benefits Open Enrollment is October 29 — November 16.
You must enroll to have coverage next year.

AECOMbenefits.com

A=COM
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Text Messages and Chatter Posts

Text messages were sent, and timely messages were posted online.

Dave Gerstenblith -
. Hi, U.8. employees! If you've visited
hitps:/fascombenefits. com/2018-benefits-enroliment’ and still have questions
about our 2019 benefits, call the AECOM Benefits Service Center at
844.779.9567 (U.S)) or +1 312.843.5091 (Cutside U_8.). We've extended the
hours during Benefits Open Enroliment: 83 am. — 10 p.m. CT, M —F. You can
also join the Benefits team for a 2019 Benefits Open Enroliment session —
participate in a short WebEx discussion, drop in to see us while we're on-site

at some of our AECOM locations or sign up for a limited number of one-on-
Show More

¢ 2019 Open Enrollment Benefits

s n FRel e hitps:ffascombenefits.com201 9-benefits-enrcliment/

starts today! Because we are
offering more choices, you

MUST make new elections to Topics: Benefitzs Open Enroliment, Benefitz
have coverage next year.
https://aecombenefits.com/ Comment Like Share Edited Today at 9:12 AM

2019-Benefits-Enrollment/
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Tips for Finding In-Network Providers

Some employees needed to find new health care providers, and this communication offered helpful tips.

Tips for Finding

In-Network Providers

There are a variety of ways to find out if your doctors and other preferred
health care providers are in a particular plan’s network.

*  Help Me Choose: When you make your benefits elections online,
enter your provider name and contact information into Help Me
Choose, which is in the medical/Rx section, to see which of the
plans specifically available to you include your provider(s) in-
network.

* Carrier Preview Websites: Search the network on the carrier
preview websites, which are customized specifically for plans in
the Aon Active Health Exchange. Or call the carrier and identify

yourself as an AECOM employee eligible for the Aon Active Health

Exchange.

+ AECOM Benefits Service Center/Advocacy Service: Call
the AECOM Benefits Service Center at 844.779.9567 (US),
+1312.843.5091 (Outside U.S)).

Please keep in mind that network participation can change

periodically. Confirm your doctor’s participation with the insurance
carrier before you seek health care services.

Network Names

Network Names -—
.

If you are eligible for a carrier based on your home zip code, the specific network available to you may depend on where
you live within the carrier's service area and, in some cases, the metallic level you choose.

National Carriers Regional Carriers
Aetna Dean/Prevea 360
* See which network applies to you: Aetna Open Access Managed + Green Bay: Prevea 360 POS network
Choice POS or Aetna Premier Care Network (APCN) * Madison: Dean Health Plan POS
Cigna Geisinger
* See which network applies to you: Cigna LocalPlus network or « All service area locations: Geisinger Choice PPO network
Cigna Open Access Plus (OAP) network
HealthNet
UnitedHealthcare * Northern California: HealthNet PureCare Health Service Plan
« California: UnitedHealthcare Core network
« lllinois: UnitedHealthcare Core * Southern California for Bronze, Bronze Plus and Silver: HealthNet

+ All other states: UnitedHealthcare Choice Plus PPO network
Southern California for Gold Il and Platinum: HealthNet Smart Care

networl
Oregon: HealthNet Full PPO network

Kaiser

California: Kaiser HMO network

Colorado for Bronze, Bronze Plus, Silver and Gold: Kaiser POS
network

— Colorado for Platinum: Kaiser HMO network

Mid-Atlantic (DC/Maryland/Virginia) for Bronze, Bronze Plus, Silver
and Gold: Kaiser POS network

Mid-Atlantic (DC/Maryland/Virginia) for Platinum: Kaiser HMO
network

Southwest Washington for Bronze, Bronze Plus, Silver and Gold:
Kaiser POS network

Southwest Washington for Platinum: Kaiser HMO network
Washington (except Southwest): Kaiser Elect PPO network

Medical Mutual
« Allservice area locations: Medical Mutual SuperMed PPO network

umMPC
* Allservice area locations: UPMC Premium network
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Postcard for Puerto Rico

Communications were also sent to other employee groups, such as those in Puerto Rico.

Your 2019 Benefits Open Enroliment Checklist 5009 Grand Ave. e ai
11th Fl
Lot angeles, CA 90071 U'S'F;"ISD“ge
U Review your 2019 Benefits Guide on AECOMbenefits.com. KES Mail, Inc.

U Log in to myAECOMbenefits.com between October 29 - November 16, 2019, to:
« See your 2019 plan details and costs.
+ Update your benefits elections, if needed.
« Choose your Flexible Spending Account (FSA) contributions.*
« Attest that you have other medical coverage (if you waive AECOM coverage).

2019 Benefits
Open Enrollment

Make sure you and your family have the
benefits you need.

Q1f you choose FSA contributions for 2019, watch for information from Bank of
America Merrill Lynch (BAML) later this year.

- To make it easier and more convenient for you to manage your accounts in one
place and focus more holistically on your financial well-being, we are moving FSA
administration to BAML, our Retirement & Savings Plan (RSP) and Employee Stock
Purchase Plan (ESPP) partner.

Choose your benefits during
Open Enroliment, October 29 — November 16. Need assistance?

Please call the AECOM Benefits Service Center at 844.779.9567 (+ 13128435091 outside the
US),8am. -8 pm. extended to 10 pm. during Open Enroliment) Central Time, Monday — Friday.

the AECOM Bereits Service Center.

dependents continue to be elgible

PROE Posicard 2019

& Printed on recycled paper with vegetable-based ink

A=COM
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Voluntary Benefits Clickable PDF

Other important voluntary benefits were introduced at the same time as the exchange.

Hospital Indemnity Insurance Critical lliness Insurance Accident Insurance Legal Services Identity Theft Services

Hospital Indemnity Insurance

2019 Voluntary Benefits

and group and

Voluntary benefits are those “extra” benefits designed to your
provide additional protection for you and your family.

The text in orz

Enhanced Voluntary Benefits for 2019

We are updating some of our voluntary benefits to bring you competitive rates, some new
features and some new carriers. If you are currently enrolled in these benefits, your current
coverage will end December 31, 2018. Click below to learn how the new coverage compares
to the current coverage and what you need to do to receive coverage next year.

Hospital Indemnity Critical llness Accident Insurance
Insurance Insurance

MetLife

Pays a lump-sum benefit to use as necessary. Payable benefits are
reduced by 25%f you're age 65 - 69 and reduced by 50%f you're
age 70+

Hospital Admission $1,000

Hospital Stay $100/day, up to 365 days/covered person

Hospital Intensive Care Unit  $200/day, up to 31 days/covered person

Carrier
How it works

Hospital indemnity insurance pays a benefit if you or a covered family member is hospitalized.

How the current and new benefits compare

hows specific enhancements in the new benefit.

2018 Bene 2019 Benefit

Allstate*

Pays benefits to you for a covered hospital stay, with 1o
due to your age

tior

$1,100 admission per incident
$100 per day, ten days per visit (no maximum number of incidents)
$100 per day, ten days per visit —pays in acdition to hospital stay

$100 per day, ten days per visit (no maximum number of incidents)

depending on the coverage level you

Substance Abuse Hospital  Not offered
Legal Services dentity TheftServices Your Cost’ Varies depending on the coverage level you elect
For More oM

800.438.6388

888.282.2550

New Voluntary and Continuing Benefits for 2019 **You can find specific costs when you enroll

To help you save money, we are introducing two new voluntary benefits — International Vacation \ ¥
Medical Insurance and Bill Negotation Services. You can learn more about them in the 2019

Benefits Guide.

Auto/home insurance and pet insurance will continue in 2019. If you are already enrolled, there
is no need to re-enroll. For 2019, you'll have two new carriers for auto/home insurance: Travelers
and Liberty Mutual. You'll be able to request quotes for these new carriers later this year, for
policies effective on or after January 1.

A=COM

(Home Office, Jacksonville, FL),

=

If you currently have hospital indemnity coverage

« Your current coverage will end December 31

« If you want coverage in 2019, you must elect the
new benefit during Benefits Open Enroliment,
October 29 - November 16. To make your
elections, log in to your personalized benefits
account.

< Previous  Next p-
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