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Synopsis 
When looking to expand our pro-bono program, the Hoffman Agency sought to identify organizations that were making a positive impact on the communities our teams were part of. The unique structure of the nonprofit meant there were branches available across the country, aligning with spread out groups of individuals. 
With each operating independently of the other, we began our conversations with the CASA for Children (the Multnomah, Washington, Columbia and Tillamook Counties chapter), which quickly turned into a fruitful relationship for both parties. 
At the time, they had just undergone staffing changes, leaving them with a one-woman communications team who had just begun her position with CASA. As such, we were able to offer support throughout the transition while simultaneously kicking off our own work. Since beginning our work with CASA back in November 2023, the Hoffman team has dedicated over 330 in-kind hours providing support across both traditional media relations and social media activities, ultimately providing an immense amount of value to their growing communications team.
Strategy and Execution
To begin the partnership between The Hoffman Agency and CASA for Children, Hoffman supported Portland's annual giving campaign — Give!Guide — held by local publication Willamette Week. This campaign is an annual effort to raise funds for, and draw attention to, the good works of local nonprofits in the Portland area, specifically targeting those under 35, which means there are many opportunities but also a lot of competition for donations.

From November 1 to December 30, 2023, Hoffman developed a total of 32 social promotions, including curated graphics, encouraging users to donate to CASA for Children.
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To raise awareness of CASA's impact beyond the annual giving campaign, the team also promoted important moments, including Small Business Saturday, Giving Tuesday, National Adoption Day, National Foster Care Day, Foster Care Awareness Month, National Volunteer Week and more. In addition to curating social posts for CASA's brand channels, the team included employee advocacy posts for CASA's community to share to their personal networks.
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In Spring 2024, our team focused on promoting one of CASA’s largest fundraising events of the year, the CASA Cares Auction. To promote this event, we executed a mini-influencer program with a mix of in-kind Instagram story promotions and one paid Instagram Reel mention to encourage table sales, raffle tickets and donations, as well as to promote overall brand awareness for the important work that CASA does. 
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To further promote ticket sales, our team also pitched the event to local publications and event calendars, securing event listings in Willamette Week and PDX Mind Share.

Evaluation 
The results of the Give!Guide in December included surpassing CASA's goal of $75,000 by reaching $77,900, with a total of 427 donations, in part due to our consistent drumbeat of organic social media posts during November and December.
Shifting to the influencer campaign we executed to support the CASA Cares Auction, @michelevenlee (78.4K followers) shared the auction flyer with a link sticker, a mention in a Reel that was reposted on TikTok and included the website link in the Linktree in her bio. Furthermore, @megan.in.pdx (18.7K followers) shared both the auction flyer with a link sticker and a video clip (see screenshots attached).
Our influencer efforts gathered a total of 40,260+ impressions, with an average engagement rate of 5.2% across Instagram and TikTok (much higher than the average influencer engagement rate of 1-3% on Instagram). 
Due to our influencer efforts, organic social posts, local calendar listings and more, CASA raised just over $325,000 at this year’s CASA CARES Auction, up from $288,000 in 2023.
The cherry on top of our six months working with CASA? This enthusiastic kudos from CASA for Children’s Executive Director Betsy Stark Miller:

[bookmark: _Int_TqrB8MX8] “I wanted to thank you again for all that you are doing for us and for the children we serve. The more messaging that gets out there, the stronger we become in our ability to serve all children. Your messaging has been spot on and so reflective of what we want people to know about our mission and foster care in Oregon. This is just incredible work, and we appreciate it so much.”
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@giveguide raises funds and draws attention to the work of local
nonprofits while empowering young Portlanders to give back to
_ the community during the holidays. Since its launch in 2004, this
initiative has raised over $56 million, and there’s no slowing us
down!

When you give today, you could win an amazing getaway with
@soulcommunityplanet 4

Make this Give!Guide season unforgettable and click the link in
LAMETTE WEEK'S our bio to start!
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have a higher rate of foster care cases compared to the national
average. This is where our organization plays a crucial role.

At CASA, we successfully reduce the time children spend in foster
care, leading to more positive life outcomes. All children in the
system deserve and need this guidance and support, so help us
make this a reality in and beyond

Your contribution to CASA for Children through will
make a significant impact on a child's well-being—click the link

in our bio to find out more and donate, especially during this
season of giving. 4 ¥
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casahelpskids In honor of #nationaladoptionday, we turn your
attention to our partner— @kinshi e, who is at the
forefront of creating a positive impact for #Portland'’s children
and families navigating adoption!

= At CASA for Children, our mission is to advocate for the best
interests of children who are in the custody of the state and
under the protection of the court. We're grateful to have Kinship
House by our side, helping us extend our outreach and share our
dedication with the community.

Together, we combine our 27+ years of mental health experience
with the expertise of other providers in the area to create a safety
net that children can rely on as they find homes and families so
they can grow into adulthood.

Visit our bio to learn more and make a difference by contributing
to GivelGuide to help us further our mission. @
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to your local community, and CASA for Children
is committed to helping children in the foster
care system
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