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INTRODUCTION

In 2024, Cal Poly Corporation rebranded to Cal Poly Partners, marking a
transformative step to better reflect its vital role within the university community.
As Cal Poly’s dedicated non-profit partner for over 80 years, Cal Poly Partners is
committed to empowering students, faculty and staff, pushing boundaries and
driving student success.

The rebranding campaign aimed to enhance awareness, foster cross-campus
collaboration and manage change by aligning the new name with the organization’s
purpose: to be Cal Poly’s most impactful partner. Through a comprehensive public
relations campaign that included a university-wide event, social media, digital and
print materials and email, a new web presence, swag and launch-and-learn
sessions, the campaign successfully engaged diverse stakeholders.

Positive feedback across campus underscored the organization’s deep impact,
welcoming Cal Poly Partners as an integral force in the university’s success.
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CHANGE MANAGEMENT COMMUNICATION

MarCom Message

CALPOLY

Corporation

Tris Friday, Feb. 9, at the and of tha day, we will take the Cal Poly Gorporation websits

line and transition to our new websts, ¢
brand. With this change, there are tree mpartant actions all staff should take to ensure a

icially Launching our new Cal

sucoessiul iransiton.

1. Update your email signaturs. While your email addrass will not
need to change tha name 1o Cal Pa\y artners and updata the logo and wabsite in
your amail le. And the new loga is
available

by
ournow Gl Poly FarnersInranct.

2. Follow Cal Poly Partnars on social media. To heip Cal Poly Partnars engage and
‘spread the ward on allthe amazing worl that eur calleagues do, a lot wil be shared
on our new social nels. Be social with Cal Poly Pariners and fike us on

v Linkedin,

-news with any of your university and external partners. To make it easy to
reach aut and spread the news about our name change, we have an email template
that you can use 5.2 starting palnt. Fael fres 0.copy, paste and st to make f your

rmplate from our new Cal Poty Parinsrs Infran

And that's 1. Tha new wabsits wil go Iiva avar the waakend and wil ba ready to engage

with when you retun to work an Manday, Feb. 12.

¥ you for making this transition a success! Weire exitad s continua our wark as the
impacttul Cal Poly partner. I you have any quastions, piease eontact us at

i

on su

Your partnars in commu
‘The Cal Poly Pariners Marketing and Communications Team

cass,

Launch and Learn Invite

CAL PoLy

Corporation

Walcoma to Cal Poly Partnars

On Friday, Fab. 9 tha Cal Poly Corporation will oficially launch the new Cal Poly Parinars
brand, complete with name change, new digital assats, websita, and intranst whera staff
and campus colleagues can easily find avarything they need

To help all employses and campus partnars with tha transition wa are hosting a virtual

jon attendeas willlearn about our new brand assats, the why and
t's next. It will be followed with & O&A sassion

During this Feb. 7
process behind the change, and w

The event will take place on Zoom from 12 — 1 p.m. so, grab your lunch and dlick h
n

that studants,

Please join us as we cantinue lo inspire, empower and push boundaries

faculty and staff thrive.
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Why A New Name

Background

We recently completed a brand strategy sprint to
identify ways to better communicate our purpose as a

mission-driven non-profit auxiliany;

Our research revealed general con
about what the corporation does,
to this issue. Also, the word “corp
up a negative image for many, img
entity.

It was determined a new name cot
the corporation’s role on campus |
and help build affinity with faculty.
more efficiently.
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Naming Results

Cal Poly Partners
= #1 highest in overall support

= #1 highest in functional rating

th purpose

= #1 highest in supp

#1 highest in likeability

CAL PoLY
Partners

®

ting brand personality

Cal Poly Corporation
= #2 lowest in overall support

ith purpose

and personality

CPCNaming 2023

LAUNCH AND LEARN PRESENTATION

versity’s non-profit auxiliary, Cal Poly Partners'
‘els crystal clear: to propel Cal Poly forward.
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What’s Next

Brand Launch February 9

Communication campaign
Staff comms - January 15
+  Launchand learns
One -sheet FAQs
New Intranet
Email announcements
+ New building and vehicle graphics
CPSU comms - February 9
*  New three-year strategic plan
Press release announcement
CP Report announcement
Portal announcement
New website
Update social media and new Instagram channel
March 4 campus event

CPC Naming 2023
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CAL POLY PARTNERS BRAND LAUNCH FAQs

What will Cal Poly Partners do now that it has a new name?
+  CalPoly Partners will continue its mission and goals of enhancing campus life, alleviating food insecurity, advancing Learn

by Doing, empowering through employment, developing attainable housing, and investing financially to improve the student
experience.

How does the name change effect contracting, registrations and payment transactions?
+  CalPoly Partners is a DBA and as such, it will not change any of our current contracts, registration and payment transactions. You
«can continue to use Cal Poly Corporation on contracts/agreements.

CAL POLY PARTNERS FAQS

+  Thenewname doesn’t need to be updated on existing contracts. It also doesn’t need to be used on amendments/modification
and new agreements.

. You can also continue to use Cal Poly Corporation for SAM registration.

. There is no change to the corporation EIN.

+  Payments to the corporation will be honored indefinitely.

Is Cal Poly Corporation going away?
= No. Cal Poly Corporation is not going away. The name is simply changing to better align with our mission as Cal Poly's non-profit

auxiliary partner. CAL PoLY

Partners
Why are we changing the name to Cal Poly Partners?
= Ourorganization provides more than just services; it forges partnerships that shape the future and build a brighter tomorrow for
Cal Poly and its community.
= Theformer Cal Poly Corporation name does not adequately represent the organization's contributions and impact to Cal Poly.

«  Thenew name better encompasses all that Cal Poly Partners does, including delicious dining options to affordable textbooks,
cutting-edge technology to academic supplies, spirited gear to faculty and staff housing. Cal Poly Partners is here to enhance the
Cal Poly experience.

Who decided to change the name to Cal Poly Partners?
«  Extensive research was conducted amongst students, faculty and staff about the name change. Cal Poly Partners was
overwhelming favored over Cal Poly Corporation. View Brand Guidelines to learn more about the new auxiliary name and identity.

How will this impact me or my team?

= There should be little-to-no impact to the team following the formal name change. Marketing & Communications is working
diligently to update internal and external signage and branding, and you may be given new administrative tools, such as
business cards or branded materials. View Downloads & Templates on the intranet site.
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CAL POLY PARTNERS BRAND LAUNCH DIGITAL BRAND RESOURCES

LT ——

S
Marketing & Communications ...

Marketing & Comy

Cal Poly Partners M,
larketing Res
'9 Resources Identity Guidelines

tonng
. Cal Poly Brand Resources
New Auxiliary Name and Identity - Cal Poly Partners

New Auliary Name and Identity

New auxiliary name and acronym usage

Cal Poly Partners Logos Download Identity Guidelines

Download new logos

Downloads & Templates

Logo usage guidelines
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CAL POLY PARTNERS BRAND LAUNCH REBRANDED NEWSLETTER

CORPORATION PARTNERS

© CORNER @POST

The place to catch up on what’s new.
he Future, Together

SHAPING
TOMORROW,
TOGETHER

Corporation to Change Its Name Feb. 9

Cal Poly Partners Launch Event Happening March 4

m the

T

Mortgage Program Now
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CAL POLY PARTNERS BRAND LAUNCH PRESS RELEASE

S Cavpoy

University Communications and Marketing

Cal Poly Corporation Renamed Cal Poly
Partners

FOR IMMEDIATE RELEASE
February 12, 2024

Contact: Aaron Lambert
805-756-5856; amlamber@calpoly.edu

Cal Poly Corporation Renamed Cal Poly Partners

SAN LUIS OBISPO — Cal Poly Corporation, which has proudly served Cal Poly for over 80
years as a mission-driven nonprofit enabling faculty research and supporting a Learn by Doing
experience for students, is being renamed Cal Poly Partners.

The name change comes after three years of extensive research conducted among students,
faculty and staff. The name Cal Poly Partners better reflects the purpose of the organization; its
vision to be the most impactful Cal Poly partner; and its mission to inspire, empower and push
boundaries so that students, faculty and staff thrive.

“Every day our staff come to campus and work alongside our university colleagues in support of
more than 300 campus programs, initiatives and institutes, all to enhance the student experience
and make Learn by Doing possible,” Cal Poly Partners Chief Executive Officer Cody VanDormn
said. “We partner with the university on health research, marine sciences, gender equity, cyber
security, entrepreneurship, strawberry research, airplane prototypes and so many more ways than
most people realize. The Cal Poly Partners name more clearly represents this and the fact that we
are a not-for-profit organization whose sole role 1s to support the university.”

A 501(c) (3) nonprofit organization, Cal Poly Partners has been an integral part of the fabric that
has made Cal Poly thrive for over eight decades. In the 1940s, it leased Cal Poly land to operate
a naval flight school, keeping it open during World War II. Since the 1960s, it has operated
Campus Dining and the bookstore.

Cal Poly Partners has diversified its campus portfolio. Currently it is working with university
leadership to expand attainable housing options for faculty and staff and creating pathways to
alleviate food insecurity on campus by providing 50,000 meals to students in need. Cal Poly
Partners staff provide support services to university programs like Swanton Pacific Ranch, the
Center for Health Research, Center for Coastal Marine Sciences, Airplane Prototype Laboratory
and more than 300 other programs. In turn, it offers flexible income as well as valuable life and
career skills to an estimated 2,000 students.
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Partners

MUSTANG NEWS MENTION

Cal Poly Corporation changes name to “Cal Poly

Partners”

by Emma Robertson
February 20,2024

The Cal Poly Strawberry C
Strawberry Center Director Gerald Holmes. | Brittany App | Courlesy of Cal Poly Pariners

r s ane of many entities that is financially backed by Cal Poly Partners. Pictured left is

The Cal Poly Corporation was renamed Cal Poly Partners as of Feb. 9 to follow “its
mission to inspire, empower and push boundaries so that students, faculty and staff
thrive” according to a university news release.

Cal Poly Partners supports more than 300 programs and encourages the school’s Learn
By Doing philosophy, Cal Poly Partners Chief Executive Officer Cody VanDorn said in

the release.

The name change supports its role as a nonprofit, which has existed for over 8o years

© Facebaok X X

RECENT STORIES

What to expect from our elections
coverage
Gctober 8,202

SLO County Rideshare Week offer
free bus rides through Friday

Getober 8, 2024

Cal Poly Women's Soccer draws
with Long Beach State

Cal Poly Cross Country competes
at Sean Early Lakefront Invitational
October 7,2024

Cal Poly RA Trial delayed to Oct. 28

Gctober 7, 2024
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CAL POLY PARTNERS BRAND LAUNCH INSIDE CAL POLY MENTION

INSIDFcAL PoLY

Cal Poly Corporation Renamed
Cal Poly Partners

Aiming to increase awareness and advocacy for Cal Poly Corporation

(CPC) and its purpose as a nonprofit partner to the university, CPC will

now be known as Cal Poly Partners

1t's a rebrand after more than 80 years of proud service as the most

impactful Cal Poly partner.

This change follows years of extensive research with feedback from
students, faculty, staff and the broader community. The name change
will help increase awareness and advocacy for Cal Poly Partners and its

purpose as the university’s leading nonprofit partner.

1t will also introduce the potential for expanded cross-campus and

na and increaca ins for nocitive stdant

CALPOLY
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CAL POLY PARTNERS BRAND LAUNCH

CHANGE MANAGEMENT COMMUNICATION

Find Forms Easily on Cal Poly Partners’ New Intranet

Site

Alongside Cal Poly Partners’ name change
came an updated website and a new Intranet
site that houses all the internal forms, policies
and how-tos that many in the campus
community need to do their jobs. These forms

are as easy to find as one, two, three.

o Visit cpslo.sharepoint.com/sites/cal-
poly-partners and login with your Cal
Poly name and password.

® Go to the search bar at the top of the

page and type the name of your form.

e Click the small magnifying glass to the right.

R

Bonus: If you forget to bookmark the Intranet link, find it on the Cal Poly Partners’ website by clicking the

Employee Portal tab. Questions? Email cppartnersmarcom@calpoly.edu.

CALPOLY
Partners

Cal Poly Corporation to Change Name to Cal Poly

Partners

Beginning Feb. 12, Cal Poly Corporation will be
known as Cal Poly Partners, a rebrand after
more than 80 years of proud service as the
most impactful Cal Poly partner, helping the
campus to grow and evolve from college to
university, enabling faculty research and
supporting Learn by Doing. A virtual
information Zoom session will be

held Wednesday, Feb. 7, from noon to 1 p.m to
discuss more about this change. The
announcement follows years of extensive
research with feedback from students, faculty,

staff and the broader community. The name

change will help increase awareness and advocacy for Cal Poly Partners and its purpose as the university’s

preeminent nonprofit partner. It will also introduce the potential for expanded cross-campus and community

partnerships and increase opportunities for positive student impact. As it has since the 1940s, Cal Poly Partners

will continue its purpose to inspire, empower and push boundaries so that students, faculty and staff thrive

and forge partnerships that shape the future and build a brighter tomorrow for Cal Poly and its community.

> JOIN THE VIRTUAL INFO SESSION AT NOON ON FEB. 7
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Cal Poly Partners

@ 4,049 followers
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Exciting News Coming Soon!

Stay tuned for a big announcement from Cal Poly

Corporation! We're about to embark on an incredible

journey of transformation. Change is in the air, and we

can't wait to share it with you.

#Rebranding #ComingSoon

] @ ©

Comment Repost
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Cal Poly Partners
@ 4,049 followers
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The Evolution of Our Mission

Since 1940, our mission as a nonprofit auxiliary has
always been to support the efforts to advance Cal Poly.
And as the university has progressed, so has our
mission. Find out why we're rebranding and how it aligns
with our vision for the future. Stay tuned!

#Rebranding #ComingSoon #MissionEvolution

Comment

Cal Poly Partners
@ 4,049 followers
8mo - ®

SOCIAL MEDIA TEASER CAMPAIGN

@ - =
ol T -

« a
Home MyCompany About Posts Jobs

]

Comment Repost

Cal Poly Partners
@ 4,049 followers

8mo-®
Drumroll, please... Introducing Cal Poly Partners!
Our new name reflects our commitment to partnership,
growth and collaboration. Join us on this exciting
journey as we unveil a fresh chapter in our story. Keep
an eye out for more updates!

#Rebranding #ComingSoon

€@ 45 2 comments
S

Comment Repost Send

| === __Cal Polv Partners
o

a
=
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CAL POLY PARTNERS BRAND LAUNCH SOCIAL MEDIA LAUNCH CAMPAIGN

a» -\ | =

CALPOLY_PARTNERS Foll Z | CALPOLY_PARTNERS CALPOLY_PARTNERS
Posts oflowing < Posts < Posts

@ calpoly_partners @ calpoly_partners

§ Shaping tomorrow, | So, what do
Hi there together. ¢ wedo? @

Serving as a Nonprofit

We are Cal Poly Partners! We are Cal Poly Partners!

As a nonprofit with no state funding, every
As the university’s non-profit dollar generated by our activities goes back As the university’s non-profit
to Cal Poly, providing vital resources to the auxiliary, our purpose is crystal

auxiliary, our purpose is crystal _
CampUS EOmMUNIY; clear: to propel Cal Poly forward.

clear: to propel Cal Poly forward.

Qv W Qv A

o O V N &P Liked by ellenkcurtis and 5 others t Liked by ellenkcurtis and 7 others
9 likes calpoly_partners 34w - Cal Poly Partners is a calpoly_partners 34w - Cal Poly Partners offers many
calpoly_partners 35w - Howdy %! We are Cal Poly dedicated collaborator to the university. Our programs different services and resources. Check out our
Partners, the nonprofit that works to propel Cal Poly go beyond to help students and the community. Check highlights to see what we bring and offer to... more
forward. For more about who we are, check out our out our highlights to learn more about these initiatives. February 14
highlights.

#CalPolyPartners #PartnersinSuccess
#CalPolyPartners #PartnersinSuccess

® @

calpoly_partners
1 Yosi Mesbah : Send A Little Love On
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CAL POLY PARTNERS BRAND LAUNCH NEW WEBSITE

& cavroy
ners o

Cal Poly

SHAPING
TOMORROW,
TOGETHER

SHAPING
TOMORROW,
TOGETHER

As the university’s nonprofit auxiliary, Cal Poly Partners’

purpose is crystal clear: to propel Cal Poly forward.
JUSTANG SUCCESS — PARTNERS IN MUSTANG SUCCESS — PARTNERS
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https://calpolypartners.org/

CAL POLY PARTNERS BRAND LAUNCH NEW INTRANET

Cal oly Partners - Busioss Services CommedSonins ¢ N aon Do
w Bt Bswwens o g
Goumy g,

Business &
Finance Forms

Business & Finance

Human Resources
Forms.

Forms

Welcome to The Hub [ TH A sl
Forms ‘ Resources

Learn About The Hub

Weather

September New Hires

G700

CALPoOLY
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2] | CALPoLY

Partners CAL POLY PARTNERS BRAND LAUNCH / 18



https://vimeo.com/1014562915

I LAUNCH GRAPHICS




CAL POLY PARTNERS BRAND LAUNCH NEW LOGO

LEARN BY DOING

NV7Z21 | CALPOLY
Partners
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CAL POLY PARTNERS BRAND LAUNCH IDENTITY GUIDLEINES

In February 2024, Cal Poly Corporation underwent a significant
transformation, rebranding itself as Cal Poly Partners. This
updated name better aligns with the organization's role as a
pivotal ally to the university.

IDENTITY

ery fabric d enh al Poly's success. We
‘campus and within the cor y by cal poly its nonprofit
mission. This, In turn

GUIDELINES

GRAPHY 3 | Cal Poly Partners identity Guidelines

EDIA
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CAL POLY PARTNERS BRAND LAUNCH ENVIRONMENTAL GRAPHICS

2 Sity resources

: nd services, oyr impact supports.
programs that enable students,

CALPoOLY

Partners CAL POLY PARTNERS BRAND LAUNCH / 22

5




CAL POLY PARTNERS BRAND LAUNCH WORKSPACE POSTERS

Cal Poly Partners
in enhancing
campus life

Cal Poly Partners gt N = Cal Poly Partners
in shaping the - ela in empowering
future of California = = through employment

== v [
9 ers rtners
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CAL POLY PARTNERS BRAND LAUNCH EVENT INVITATION

CAL PoLy
Partners

\

March fourth together
ith'Cal Poly Partriers

Please join me as a VIP guest at a private caterad lunch and celebration as we March
Fourth with Cal Poly Pariners

te our rebrand with the
ace and a Partners

g select guests to join us
avilion.

Cody VanDom

®© 0@ 0
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CAL POLY PARTNERS BRAND LAUNCH UNIVERSITY PORTAL ANNOUNCEMENT

March Fourth with Cal Poly Partners Options~

; \ Q‘\‘ ¢
March fourth

together
with"Cal Poly Partritrs

Celebrate and Learn about Cal Poly Partners

To celebrate the new Cal Poly Partners brand launch, the campus
community is invited to March Fourth with Cal Poly Partners. The March
4 event will kick off at 11 a.m. with the Cal Poly Marching Band and will
include a ribbon cutting for the new 1901 Marketplace. That will be
followed with a partner fair where students, faculty and staff can all learn
more about Cal Poly Partners, and the impact that the organization has
had on the campus over the past 80 years, and the work that is currently
being done to create a better Cal Poly experience for everyone.

Learn More

CALPOLY
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CAL POLY PARTNERS BRAND LAUNCH UNIVERSITY NEWSLETTER MENTION

March Fourth with Cal Poly Partners

To celebrate Cal Poly Partners’ new name, the campus community is invited to March Fourth with Cal Poly
Partners. On March 4, from 11 a.m. to 2 p.m. Cal Poly Partners will host the campus community at 1901
Marketplace to celebrate with the Cal Poly Marching Band, a ribbon cutting for the new dining facility and a
partner fair where students, faculty and staff can learn more about the impact that the organization has had on
the campus over the past 80 years, and the work that is currently being done to create a better Cal Poly
experience for everyone. Formerly known as the Cal Poly Corporation, the organization recently changed its
name to Cal Poly Partners to help better reflect its work, vision and mission to be the most impactful Cal Poly

partner.

CALPOLY
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@ Cal Poly Partners
mo - ®
Mark your calendars for a day filled with inspiration, collaboration, and a glimpse

into the future of Cal Poly Partners. We're thrilled to share our latest initiatives,
celebrate , and sh the impact we've had

os P
= - & Like © comment 1) Repost
ment as Cal Poly Partners [~
rgani re: ) Impressi Preview results ~

CALPOLY
Partners

CAL POLY PARTNERS BRAND LAUNCH SOCIAL MEDIA

Cal Poly Partners Promote
Today's the day to March Fourth with us!#*; Join us from 11 am-2 pm at 1901
Marketplace as we celebrate the official launch of our rebrand with an
incredible event! Don't miss out on this historic moment in Cal Poly
Partners' journey. See you there!

MARCH FOURTH AND

Enter our Partners’ Instagram Contest

@ Cal Poly Partners
4 llowers

March fourth with us as we continue to propel Cal Poly forward. The excitement
is building, and we can't wait to unveil our new identity and showcase our
commitment to inspiration, empowerment, and thriving at Cal Poly. We ..more

March fourth together
with"Cal Poly Partritrs

eCeo 2 reposts
9 - ) Like & Comment G Repost
Comment as Cal Poly Partners. @ )

Organic impressions: 475 Img

Preview results ~
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CAL POLY PARTNERS BRAND LAUNCH Z0OOM BACKGROUND

March fourth together

Partners
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CAL POLY PARTNERS BRAND LAUNCH EVENT BRANDING

Y
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MARCH
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THIS WAY
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CAL POLY PARTNERS BRAND LAUNCH EVENT SPACE WALL GRAPHIC

1943 "5 ‘ 1985

Leases Cal Poly land to
operate a naval flight

Creates Sponsored
A Programs to administer - i i 5
school and opens cafeteria researchgrants & ~ < 4
number one Ft : N 2 o 2 4

1940 : Changes name o
— 4 - ; — Cal Poly Partners to better
o Cal Poly’s first annual " 3 align with its purpose as a

giving campaign “ A e strategic partner to

2020 advance Cal Poly

Invests $80 million in
new and upgraded
facilities to improve the
student experience

Incorporates as California
Polytechnic Foundation
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CAL POLY PARTNERS BRAND LAUNCH EVENT DAY
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CAL POLY PARTNERS BRAND LAUNCH EVENT SWAG

CAL POLY PARTNERS IN
MOVING THE UNIVERSITY FORWARD
mEE

YOUR pARTNER IN

GOOD
MORNINGS
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CAL POLY PARTNERS BRAND LAUNCH POST EVENT VIDEO
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https://vimeo.com/922996962
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