
MEETING CANCELLED…

Situation:
What to do when a company 
meeting is cancelled due to 
Covid-19?
The meeting, in the works for months, 
would have involved 200+ attendees 
traveling to Munich from all around 
the globe, for a week of learning, 
strategizing and socializing.



PLAN B - VIRTUAL MEETING

Challenges:
• Create alternative virtual event & destination to replace 5 Star 

hotel and event space in Munich, Germany

• Experience: Blend between learning and social, making it fun, 
interactive and to provide entertainment

• Technology: Streaming video, on-demand video content & 
virtual presentations

• Security: Gated proprietary content but make everything easily 
accessible

• Timeframe: 6 weeks

• Time zones: APAC, Americas, EMEA



THE JOURNEY BEGINS…
• Lead up emails, invitations and custom 

boarding passes

• Teaser content

• Microsite URL and registration info



CONTENT
• Agenda

• Guest Speakers

• Case Studies

• Awards

• Lounge

• Live Music & Playlist

• Login/Profile

• T-shirt order

• Boarding Pass

Custom, gated, micro-site developed with 
unique branding and design elements



KICKOFF INSPIRATIONAL VIDEO

• Sound bites from 
team members

• Aerial footage of 
global office 
locations

• Introduction of 
“Elevate” theme

• Voice over narration



AGENDA

LIVE & ON-DEMAND 
PRESENTATIONS
583 min. of video presentations and Q&A’s 



BREAKOUT SESSIONS
& CASE STUDIES
• Trackable user data and video analytics



LOUNGE
• Remote live music 

performances by 
Solacians

• Games

• Mixology tutorials

• Recipe inspirations



THEMED SWAG
Custom design and order system, 
shipped worldwide to each employee



AWARDS 
RECOGNITION
Global & regional awards



RESULTS & FEEDBACK | SLACK

• 100% positive feedback

• 629 Messages posted

• 584% increase in 
members who posted



RESULTS & FEEDBACK | SLACK



ANALYTICS | WEB
(WEEK OF MEETING |  JUNE 2-9

• 7,252 Page views

• 4,863 Unique page views

• 2:56 min. Avg. time on page

• 1.56% Bounce rate



THE SOLACE KICKASS KICKOFF TEAM

• Mychelle: Spiritual Visionary

• Jenny: Producer & People Wrangler

• Stefan: Creative Director & “Journeyman”

• Meagan: Web Producer & “Bartender”

• Blaine: Web Visual Wise Man

• Nata: Web Coding Genius

• Rose: Master of Use Cases

• Greg: Words and Visuals, PPT Wrangler

• Nigel: Host from Wales and Attitude-Free 
Rock Star

• Michael: Technical Live-Video Whizzbang 
and Swag Designer

• Hannah: Tee’s and Interview Talent 
Coordinator

• Cameron: Voice Over Talent and Script 
Poet

• Matt: Microsoft Teams Guru

• Shannon: Virtuoso of Invites and Ever 
Changing Shedules



FOR MORE INFORMATION:

Stefan Welter

stefan.welter@solace.com

(415) 341-4504


