Kick-Off Official Cancellation Email

Mychelle Mollot
Friday, March 20, 2020 at 8:55 AM
& To: Staff

Phish Alert V2 Manage Add-ins...

What to do when a company
meeting is cancelled due to

To all who would have been attending Kick-Off:

C OVi d ; 1 9? As you heard on the All Hands Call, we are officially cancelling our in person Kick-Off which was to be held at the Andaz in Munich
May 31 to June 4th.

The meetin 2 in the works for month S, In its place we will be holding a virtual event so please keep the hold on your diaries.

would have involved 200+ attendees I'l send more details about the virtual event next week.

traveling to Munich from all around Regards,

the globe, for a week of learning, Mychele

Mychelle Mollot

strategizing and socializing. solacee | cheimeingonce

+1(613) 291-1018
Solace.com | My LinkedIn




Create alternative virtual event & destination to replace 5 Star
hotel and event space in Munich, Germany

Experience: Blend between learning and social, making it fun,
interactive and to provide entertainment

Technology: Streaming video, on-demand video content &
virtual presentations

Security: Gated proprietary content but make everything easily
accessible

I EHEN ERORYEELS

Time zones: APAC, Americas, EMEA




L 8 Your ticket to Solace Kickoff 2020! - Mychelle

e Your ticket to Solace Kick

n Mycnelle Monm

Jannifer Moulen; Mychelie Moliot; Greg Barr
5390 0N 2020-05-28, 5:23 PM.

The marketing team has been hard
at work on a virtual Kickoff journey
that is part education, part virtual
socializing, part entertainment and
part networking.

Step 1: Pre-boarding

Click the boarding pass to enter the
event site. Once there, set up a
password so you can see what
we've lined up. (Taking the time to
pre-board will ensure you have the
access you need to participate next
week.)

Step 2: The Flight

Put on your virtual seatbelt, raise
your trays and get ready for your
first digital Kickoff journey. While in
flight, check out the agenda, bios of
our guest speakers, fun challenges,
games and entertainment in the
virtual lounge. (Note that many of
the links will go live only with the
start of the event on Tuesday.)

See you all next week!

Sincerely,

Mychelle & Tim
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Lead up emails, invitations and custom
boarding passes

Teaser content

Microsite URL and registration info
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Custom, gated, micro-site developed with
unique branding and design elements
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As the world strives to bounce back from Covid-19, we can help by giving
companies the power to adapt to new customer behaviors, market forces
and workplace dynamics. At the same time, the pandemic’s effects on us - SOlace.
as individuals and a business - make it critical that we maintain personal

connections, share tribal knowledge, and work together to achieve our
common purpose. To do those things we must take ourselves and our
teams to a whole new level, which is why the theme of Solace Kickoff

2020 is a single, powerful, versatile word: “Elevate!”

JOIN US ON SLACK RELAX IN THE LOUNGE STREAMING NOW ((O))
Chat with other Solacians in #kickoff2020 Recharge between sessions See what's playing now

SOLACIANS AND SPECIAL GUESTS

Kickoff 2020 will see Solacians from every group and geography present

iy,
valuable information and lead interactive discussions designed to crystalize 2
our purpose and plan. Guest speakers from our customer base and partner s
ecosystem will share their experiences and perspective. Check your itinerary
to see what's coming up!

~

Agenda

Guest Speakers
Case Studies
Awards

Lounge

Live Music & Playlist
Login/Profile

T-shirt order

Boarding Pass

LET'S ELEVATE!

=

Username or E-mail

Password



Sound bites from
team members

Aerial footage of
global office
locations

Introduction of
“Elevate” theme

Voice over narration
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AGENDA s

YOUR KICKOFF T-SHIRT!
See instructions and pick out

This week Solacians from every group and geography present valuable
information and lead interactive discussions designed to crystalize our
purpose and plan, and guest speakers from our customer base and partner

583 min. of video presentations and Q&A's

Note: Times are listed in EDT.

WEDNESDAY 380 THURSDAY 41 FRIDAY 5T DAY 8TH W

GUEST SPEAKERS

9:00-9:05 AM EDT Intro Video And Welcome e —

See instructions and pick out

Sally We're honored to welcome a number of special guests who will share their
i WATCH RECORDING expert and invaluable perspective on our technology and business.

9:05-9:45 AM EDT Elevate Solace

Denis King " .
WATCH RECORDING

m .
Mark Jefiries Norbert Anthony Mark Carr

Comen | Conmect | Influence Procter & Camble Hong Kong Jockey Club
Enterprise Architact and Senior Manager EAI Chif Architect

Elevate Our Business Plan

15 AM EDT
Ken Wigglesworth
WATCH RECORDING
<% 4 we are operating in. and our 2021 an

10:15-10:30 AM EDT Coffee Break

@ Chat with fellow S¢

10:30-11:10 AM EDT Guest Speaker Keynote And Q&A

Mark Jeffries
WATCH RECORDING

From the

BRAINS of

AFTERNOON Breakouts

Head over 10 the Breakouts se:
BREAKOUT SESSIONS
Play

D> 49 5038 7/ 5453

00 PM EDT Americas Virtual Recognition Awards

’ Bill Jackes
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We are nothing without our customers and their successes. Learn here,
straight from our rockstar sales teams, in 10 minutes flat, how 10

organizations around the world have benefitted from our technology. L .
(Bonus points if you noticed there's actually eleven this yearl) ra C a e u Se r a a a n VI e 0 a n a y I CS
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YOUR KICKOFF T-SHIRT!

See instructions and pick out

PAC - RAT
—

Here you'll find events and entertainment that bring us together...even
though we're physically apart

JHAT'S ON THE MENU?

Elevated Signature Cocktail
CUCUMBER SPRITZER

TUNE IN AT 3PM ET ON JUNE 3!

Artichoke & Lemon Pasta

TOTALTIME: Prep: 20 min Cook 20 min YIELD: 6 servig

INGREDIENTS

DIRECTIONS

Ari Hermawan:

my tal 1995

ta kan m

Dead Letter Queue with "Drops of Jupiter” F. Chopin etude in F minor, Opus 25 number 2 ACONOA  CUESTSPAKERS  CASESTUOES  BIEAKDUTS  AWAIOS 2 tars gt ()

by Greg Meldrum, Ben Haig and Michael Davis by Kaitlyn Weong (Dougla: ughter)

GAMES & CHALLENGES

PARKING |

.
e
-

Remote live music
performances by
Solacians

Games
Mixology tutorials

Recipe inspirations

MEAGAN'S ELEVATED MOJITO




Custom design and order system,
shipped worldwide to each employee rrstame st ame

Stefan Welter

PICK OUT YOUR KICKOFF T-SHIRT!

Instructions:
Type in Solace email
Click "email me a confirmation”
button
Wait a few minutes for
confirmation email
Click link in confirmation email
Create password
Fill out t-shirt order form

PICK OUT NOW!




KUDOS AWARD SHOW THE NOMINEES

For an Excellent Field Supporter

Global & regional awards

WINNERS

—ly S —ly Sy il A o
Tim O'Connell Jenny Moulen David Patterson Chris Wolski
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THE BIGGEST KAHUNA SR IS !
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Paul Kondrat Chris Whalen Jeff Chu Dishant Langayan

| R4 | 1+1

For the Biggest Contributor Overall

@
Jeff Musgrave Dan Fossum Alex Kilgour

i+l i+l i+l

WINNERS

LA

Vincent Rontani Magali Boulet
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1 public channel Updated 1 dayago | () Last 30 days « Edit columns Export

Total membership ® Messages posted ® Members who posted Members who viewed Change in members
Name @ a Created @ ® ® who posted ®

#Kki
ickoff2020 £020-05.28 1584%

A place to chat, socialize, share and le...

Ramesh Natarajan 8:58 AM Rose Cain 8:54 AM

Thanks team for putting together kickoff2020 - you Well done everyone. Kickoff 2020 was amazing! .

did elevate the game and moved the needle. Very P A3 & 1 OO% pQS|t|Ve feed ba Ck
professional show with incredible personal touch!

. ] 1 ly 24 days ag
Very well done indeed.. Thank you all! ﬂ LEaRly YS 280

629 Messages posted

t1 G Scott Lawrence 2:55 AM
4. Thank you to the entire executive team, presenters

and the behind the scenes team for putting on such 584% INcrease In

an amazing virtual event for us.!! "“

2l Sumeet Puri 2204\ . . members who posted
i . v 12 3 C"J
- thanks to all the organisers, as well as the full solace
family to make this a really really good kick-off. B Aaron @ 556 AM
better than the best virtually possible! looking N | miss my colleagues!! @) Good seeing everyone,
forward to the madness when we all meet again! virtually!! @)

14 47 @ Vi

ﬁ 1reply 24 days ago




Mark Spielman 12:02 pMm

What a nice welcome setup marketing team. | like
the ticket, shirt design and intro video from
@Jenny.Moulen. Thanks for all your hard work
getting us going. This is going to be a great week
virtually connecting.

+14 (6 &

Rob Echlin (he/him) 3:58 Am

These were exactly the high quality presentation |
expect at Solace events. Congratulations! You
adequately met my expectations. I'm almost
excited.

24 @1 C.j

Eugene Hallinan 7:18 am
LOL - great MC'ing Nigel mate ! Nice job to Denis &
Ken - great material, presentation(s) and content !

¥ §13 §1 &

Scott Lawrence 7:26 AM
Great start to Kickoff!

David Mitchell 7:26 Am
virtual kickoffs... marketing team, you are maestros

@

= Gaurav Suman 7:30 AM
4 you make me feel like | can fly.... el.. elevation ! nice

pick there !
N2 @




Page Unique Page Avg. Time on Ent Bounce -
Views Views Page Rate de

7,252 4,863 00:02:56 1,914 1.56% | 26.53%
% of % of Total: Avg for View: = % of Total: Avg for Avg for
Total 22.20% 00:02:55 15.20% View: View:
25.37% (21.907) (022%)  (12.504) 211% 4405%
(28,588) (92.92%) | (-39.78%)

. /Kickoff2020/agenda/ 1329 633 45.81% Page views

(2733%) (33.07%)

o 721 615 _ . .
Jkickoff2020/ (1483%) (3213%) 9.20% Unlque page views

; 438 128
. /kickoff2020/breakouts/ ©.01%) (6.69%) 37.33%

. Aickof2020/lounge/ a5 3s5 % 2.53% Avg. time on page

(7.30%) (4.70%)

: . : e i 164 124
. /kickoff2020/login/?redirect_to=https://solace.com/kickoff2020/agenda/ @37%) (6.48%) 10.87% Bounce rate

. /Kickoff2020/regional-winners/ (3.136,‘7) (z.sﬁg 22.88%

: - 230 33
. [Kickoff2020/case-studies/ @73% A72%)

: 187 29
. /kickoff2020/quest-speakers/ (2.85% (1.52%)

i 81 23
. /kickoff2020/gallery/ (1.67%) (1.20%)

. . 107 17
. /kickoff2020/coming-soon/ (2.20%) (0.89%)




Spiritual Visionary
Producer & People Wrangler
Creative Director & “Journeyman”
Web Producer & “Bartender”
Web Visual Wise Man
Web Coding Genius
Master of Use Cases
Words and Visuals, PPT Wrangler

Host from Wales and Attitude-Free
Rock Star

Technical Live-Video Whizzbang
and Swag Designer

Tee's and Interview Talent
Coordinator

Voice Over Talent and Script
Poet

Microsoft Teams Guru

Virtuoso of Invites and Ever
Changing Shedules



FOR MORE INFORMATION:

Stefan Welter

stefan.welter@solace.com

(415) 341-4504




