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The Grid 2.0 intranet home page — AFTER
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5 questions with patent holder Pete
Dance about his innovation used in
Schlage AD

Pete Dance, director of program
management. is one of Allegion's most
recent patent recipients. We caught up with
him to learn more about his invention that is
being used in the Schlage AD series.
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inspires employees fo pursue
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Share your news!

We're looking for stories about employees living the Allegion values,
how Allegion is serving our . signif ploy

achievements (e.g. major safety milestones), new product launches,
marketing campaigns, innovation, business results and i

. Allegion Quick Links

Travel Services Get IT Help
News Blog Oracle
Org. D
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Corporate Communications Project Aurora
More

@ What are you working on?

Lori Greene -6 minutes ago @

Can 2 delayed egress locks be used in a path of
egress if actuating one lock releases the other?
http://idighardware.com/2016/07 /wwyd-multiple-

It is crucial that we understand our customer
needs.

Our team are working hard to create a plan to

underpin understanding of all our customers’
needs within the markets we operate in.

cc: Suzanne Taylor
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Your ission may be on The Grid and in

The Locker.

Submit your story today>>

#Voyager

& Write a reply

Top navigation streamlined
Icons added for Yammer and IT Help

Rotating banner images featured
prominently; updated frequently

Top visited pages added as Quick
Links

Users able to customize with My
Favorites

Yammer social media feed of All
Company group

News updated daily

Simple way to submit news

ALLEGION



Goal

Decrease # of clicks to most-
visited pages

Make info easier to find

Decrease legal risk due to
outdated policies and
references to former parent
company

Reach user satisfaction of 60%
within 6 months of launch

Increase Yammer membership
by 5% within 6 months of
launch

Qutcome

Top six most visited pages on
home page Quick Links

85% of pulse survey
respondents agreed it's easier
to find info on Grid 2.0

All policies reviewed. All
references to previous parent
company removed

Pulse survey showed 72%
satisfied or very satisfied

Yammer membership increased
12% within 6 months of launch




