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Campaign Objectives

TransNewYork provides free counseling and telehealth services to members of the
LGBTQ+ community across the United States, with a focus on transgender and
gender nonconforming individuals. The nonprofit also delivers organizational training
and educational programs to help businesses foster diverse and accepting workplaces
for all members of the LGBTQ+ community.

The nonprofit wanted to expand its reach on social media and connect with diverse
transgender and gender nonconforming people who could benefit from its services.
Tapping our LGBTQ+ and diversity marketing expertise, we worked with
TransNewYork to launch a two-part social media campaign: the first part celebrated
Black History Month in February 2021 and the second part celebrated Women's
History Month in March 2021.
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Campaign Objectives

In addition to generating record-breaking social media engagement for
TransNewYork, the two-month-long social media campaign celebrated the beauty
of diversity, secured new followers and introduced the nonprofit's life-saving

services to people who needed them most.
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Goals

e Raise awareness of TransNewYork's free counseling and telehealth services
among diverse audiences, particularly transgender and gender
nonconforming people who have been disproportionately affected by the
global pandemic

e Cultivate an engaged social media audience and a strong sense of
community with an authentic presence across social media platforms

e Celebrate Black History Month and Women's History Month while driving
meaningful change

e Assertthe nonprofit’s thought leadership in the LGBTQ+ counseling and
corporate training spaces on key social platforms

e Build the nonprofit's audience base across social media channels
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Results

As a result of our two-month-long diversity and inclusion social media campaign,
TransNewYork saw the following growth compared to the previous two months:

191% increase in new Instagram followers
463% increase in Instagram comments
5,763% increase in Instagram impressions
28% increase in new Facebook followers
219% increase in Facebook shares

120% increase in Facebook impressions
112% increase in new LinkedIn followers
2,250% increase in Linked|n shares

41% increase in LinkedIn engagement rate
494% increase in Twitter engagements
350% increase in Twitter retweets

664% increase in Twitter impressions

Source: Buffer Analytics, December 2020-January 2021 vs. February-March 2021
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Challenges

The pandemic has disproportionately affected members of the transgender and gender
nonconforming community, leaving thousands of people homeless and hungry. We
needed to share TransNewYork's resources with them quickly and efficiently, so we
worked with TransNewYork to develop an authentic voice, message and social media
strategy that would resonate with community members. Our team focused on sharing
supportive and celebratory messages as part of TransNewYork's diversity and inclusion
social media campaign to encourage target audiences to book free counseling and
telehealth services.

L



successes

We planned and launched a successful diversity and inclusion campaign for Black
History Month and Women's History Month by celebrating LGBTQ+ community
leaders, resulting in record-breaking engagement across TransNewYork's social
media channels

Featuring diversity and inclusion leaders nominated by followers helped build a
strong sense of community among target audiences, all while encouraging
positive conversations on a number of posts

Our diversity and inclusion social media marketing campaign tripled
TransNewYork's social media audiences across Instagram, Facebook, LinkedIn

and Twitter
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successes

TransNewYork saw an uptick in counseling and telehealth appointments,
achieving a critical goal for the organization

We also shared posts on behalf of the nonprofit’'s founder, leading to
astronomical growth and engagement for her social media channels (especially
on LinkedIn)

Featuring and tagging community leaders in our posts contributed to significant
follower growth. TransNewYork is now followed by multiple accounts with large
follower bases.

The social media campaign also secured thousands of dollars in donations for the
organization and its partners

The campaign was completely organic — no posts were boosted, further
cementing the campaign’s success in generating quality engagement
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Devin-Norelle is a #Transgender advocate who uses zir
platform to educate people about #Transgender and
#LGBTQ+ issues. Explore zir Instagram (@ster ...see more
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Kenny Ethan Jones was featured on Pink Parcel's ""I'm On""
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Jessica Greer Morris is a human rights activist and the CEO
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Rikki Nathanson is a fierce activist for #TransRights and
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We're kicking off TransNewYork's #WomensHistoryMonth
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Global DEI Programs Lead for Financial Service ...see more
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Maeve DuVally reminds us it is never too late to be your true
self. Maeve is a managing director in corporate
communications at Goldman Sachs who identif ...see more
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Sharing is caring, especially when it comes to knowledge.
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she/her is a keynote speaker and part of the #L ...see more
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ransNewYork's LinkedIn Engagement
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TransNewYork's LinkedIn Engagement
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We're kicking off TransNewYork's #BlackHistoryMonth
celebration with Selyna Brillare, a legend in the making from
#Queens, New York! Visit her Instagram (@traps ...see more
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Today, TransNewYork is featuring Kim Watson, who recently

took on a new role at the Public Advocate Office as the
#LGBTQ+ coordinator! & Kim is a fierce #tran ..see more

& Q TransNewYork
View as admin

Home About Posts Jobs People Video
Power through and through — Ashley T Brundage shows us
how to face adversity head-on [ & . Ashley is the Founder
and President of Empowering Differences an or ...see more




ransNewYork's Facebook Engagement
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Joshua Allen is the founder of the Black Excellence
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ransNewYork's Twitter Engagement
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TransNewYork @Trans_NewY... - 2/2/21
We're kicking off our
#BlackHistoryMonth %® celebration with
Selyna Brillare, a legend in the making from
#Qu New York! Visit her Instagram
atrapselyna) to discover how she's
bringing visibility to the #TransCommunity
in New York and beyond.
#BlackTransLivesMatter *®

o w2 Qs &

TransNewYork @Trans NewY... -2/1)
#RlarkHictanManth ®® je haral Wa'ra

Q Q &

Tweets

“«

o

TransNewYork
1,439 Tweets

Tweets & replies Media Likes

TransNewYork @Trans NewY... - 3/9/21
Shannon Whittington is a keynote speaker
and part of the #LGBTQ+ community.
Shannon is an #educator on topics
surrounding the LGBTQ+ community with
an emphasis on the

H#Trans derCommunity. &
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| @KrystalLabeija works at
@CAENYC and was the Head of
Communication for the New York
#Transgender Advocacy. Krystal actively
works on empowering and bringing
#TransVisibility to mainstream media. She
is an advocate for #HI|V awareness and
plans to run for city council!
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Jevon Martin found his true purpose early in
life, which is helping others.
onmartin founded the #non

prin janaepl. Princess Janae Place
provides housing to members of the #Black
#Transgender community and helps them
transition back into stable housing. %; @

TransNewYork @Trans_New... -2/18/21
LAST CALL: Join our
#BlackHistoryMonth%® campaign! We're
featuring #Transgender,
#GenderNonconforming and #NonB
people of color on our feed all month
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ransNewYork's Instag
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transnewyork Surround yourself with strong, powerful, and
independent women. Don't forget women run the world!
Strive to create or join a community of women that inspires
you and challenges you to be the best version of yourself
you can possibly be. In a society that is male-centric, it's
vital to have people to lean on when life gets tough. Jessica
and Maeve have each other to lean on — tag your
#GirlGang that gets you through tough times! "9/ &3
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transnewyork Happy and heard is how we feel about our
next #BlackHistoryMonth spotlight! Luckie Alexander
Fuller is a passionate advocate for the #TransCommunity
and works to build bridges within the #LGBTQ+ community.
&4 . He is the founder of @Invisibletransmen, a platform
that gives #TransMen an opportunity to tell their stories.

Luckie is a man of many talents and titles, holding degrees
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transnewyork Today, we're celebrating Medorie Peterson-
Woodburn! ® Medorie is a self-employed social worker
that focuses on #mentalhealth within the #TGNC
community. Help us recognize Medorie for their constant
hard work and mission to help normalize the discussion
around mental health in the #Transgender community. ¢*
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transnewyork Self-care begins with you! Kimberly Schwalb
is the Director of Business Operations at @northwellhealth.
Kimberly has been an essential member in facilitating and
strengthening the relationship between Northwell Health
and TransNewYork "9/ . With her help, we have been able to
increase awareness of the services that Northwell Health
provides to members of the #LGBTQ+ community and
diverse ways to get involved. Through her work, Kimberly is
committed to making a difference in the medical landscape
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