PREPARED BY COMPASS DESIGN STUDIO

Compass
Strategic Communications:
Promotion / Marketing Materials
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The Ask

Compass is a nationally recognizead
brokerage with 33,200+ agents
throughout the country.

How can we create a suite of collateral
accessible to all agents with a consistent,
yet customizable message, that also
focuses on the benefits of Compass?
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The Strategy

As Compass has continued to establish itself in
the real estate industry with meaningful data to
back it up, we want to give our brand the care
and attention it deserves. By spotlighting our
brokerage’s key differentiators, this campaign
gives agents the opportunity to blend Compass’
story with their own to serve clients better.
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The Strategy

The greatest stories are born of open conversations.
Through dozens of fruitful conversations with agents
across the country, we heard two sentiments about
messaging that were loud and clear.

1. On the Headline: Agents are looking for something customizable,
personable, humble, and authoritative.

2. On the Value Propositions: Agents are looking for specificity —
strong claims that are not generic, that only Compass can make.
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The |deation

The mission-driven headline “Find Your Place

in the World"” resonated most because of its
consistency with our Compass roots, its flexibility,
and its personability with potential clients. It can
be easily customized to each agent’s market —
Find Your Place can become Find Your Place in
Anaheim, Find Your Place in Ridgefield, Find Your
Place in El Paso, and the list goes on and on.
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The Result

The Compass Advantage campaign — A 360°
asset suite that provides agents with consistent,
customizable content that they can share with
their network to convey Compass’ competitive
advantage and the unique value they bring to
their clients. The robust asset suite includes print,
social, email, and video materials.
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A robust suite of multi-channel assets at your fingertips!

Overview Pillar Buyer Seller Sizzle
One Sheets One Sheets Brochure Brochure Video
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Fully Customizable.
Make everything
personal to you and
your clients.

Q Update the headline
with your market

Q Add your own beautiful
lifestyle photography

Q Add listing photography
specific to your market




One Sheets

COLLATERAL
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Brochures

COLLATERAL

Using the , COMPASS IMPACT
Compass Advantage :

and my industry
knowledge and

GET AHEAD WITH THE COMPASS ADVANTAGE

Investing Billions in Tech to Sell Your Home

You deserve an ogent who's alwoys one step chead,
That’s why | chose Compass, a forward-thinking
brokeroge where the technolcgy of the future is already
changing outcomes today. Not only has Compass
invested almost $1.58 dollars in tech over a 10-year
period®, but we continue to spend more than $100M
annually on research and development® to help our
agents moke selling easier for you. it’s this commitment
to cutting-edge progress that’s successfully deployed Al
across our technology and powered proven tools such as
Marketing Center. o digital hub that allows us to crecte
eye-catching materiols for your listing in seconds. Above
all, though, the ever-evolving tools we leverage ore key to
freeing up our time so we can spend more of it on you

expertise to better
Serve you.

JUST SOLD
A Marketing Strategy for Every Home

#1

MPACT v - brokerage in the country
r - by closed sales volume'

Every home hos a story, but not every brokerage has
the expertise to tell yours. The good news? As part

of Compass. | have access to a dedicated in-house
marketing and design ogency of over 300 experts
nationwide, making it more effective than ever before to
reach your buyer how, when, and where it counts most.,
Guided by the support of our in-house creative team
we unite innovative artistry with real-time insights to
generate strategies that bring your goals to life,

$999M

214 CLARENOON STREE §5.000,000

$100M

invested every year
on technology research
and development

A 28K+ Network of Top Agents Nationwide

These days, selling successfully isn't just about what

you know, but who you know. Luckily, when it comes

to your next listing, Compass has a strong, connected
network. We can prove it too: In 2022, 10% of Compass
transactions resulted directly from intro-brokeroge referrals,
demonstrating the ability of Compass agents to help

their clients navigate markets everywhere ot the highest
stondards, And whaot’s more, in the first holf of 2023
Compass ogents* ocross the US, sold 492 homes per day*

Firstnome Lostname
The

= the world 499

homes sold per day by
Compass agents across

Learn why vou the U.S. in the first half
should list with us. of 2023




Print Ads

COLLATERAL

Find Your Place
in Boulder

Guiding you better with
the Compass Advantage.

123 6th Street

4 Bed 6 Both $5.300.000

A billion-dollar investment
in real estate technology

28K+ of the top agents™
across the country

An in-house marketing
and design agency

Discover what sets Compass apart.
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Social Media
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You deserve an agent Reach your buyer

who is always one how, when, and ,-_— = A reach that
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Emails

COLLATERAL

THE COMPASS
TECH ADVANTAGE

The Cutting-edge
Tools That Power
Our Approach

A 28K+ Network
of Top Agents
Nationwide

THE COMPASS
NETWORK ADVANTAGE

A Reach
That Generates
Possibilities

A Marketing
Strategy
for Every Home

THE COMPASS
MARKETING ADVANTAGE
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Thank youl!

MARCOMM AWARDS 2024
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